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Board of Trustees

A. Luke Crispe Room
11 August 2016 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Captain Brenda Cruickshank
	Dr. Jacqueline Kelly

	Colonel Gary DeGasta, Vice President
	Andrew Cotrel
	Thomas Kenyon

	Michael Klopchin, Secretary
	Michael diMonda
	Wes Mook

	Kent Butterfield
	G. Richard Dundas, MD
	H. Jamie Percey

	Art Charron
	Frederick Dunn
	Joyce Scribner

	
	
	

	
	
	

	Excused:  Michael McHugh
	Janet Osmer
	Robert Burke, Veteran. Services Director

	
	
	

	Guests: Chaplain Coonradt
	Rep. Mary Morrissey
	Patrick McArdle, Rutland Herald

	John Miner
	Lisa Sloan
	Commander American Legion

	
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 10 February were reviewed.  A motion was made and seconded to accept the minutes as written.
	Topic
	Discussion
	Action

	President

Acknowledgements

	President Krawczyk welcomed guests and visitors.
The Board President, CEO and COO recognized employees for their years of service.  Christine Cross, a retired employee, received a plaque in recognition of her 28 years of service.  
VVH Staff was applauded for the deficiency free survey conducted by L&P in July which was especially significant as CEO, COO were attending a conference out of State.  The accomplishement was announced at the NASVH conference in Utah. 
	Info
Info

Info



	Topic
	Discussion
	Action

	Home Reports

CEO 
Report Topics
Funding
NASVH Convention
Deer Herd


	Nursing Class, six members, were introduced.

The CEO reported on the FY18 Budget and early submission date in September, changes in CMS regulations, affects of Medicaid and rehospitalization rates.  The following were presented: forthcoming projects, grant applications for activities, report on the kitchen renovation and lengthy delays, progress and cooperation regarding the nursing schedule, Mold Remediation Grant, OSHA report, and CMS Rights of Privacy rulings. 
The CEO requested $11,500 to be used for VAE programs and other projects. A motion was made, seconded.  The motion carried.

The CEO requested an additional $20,600 for discretionary funds.  The motion was made, seconded and by voice vote, the motion carried. 

The CEO was re-elected as the Northeast Regional Director for NASVH.  Highlighted were the educational sessions at the conference.  

Fallow deer herd is at maximum in the enclosure and needs to be reduce to 25 as recommended by the Veterinarian. 

A motion was made to reduce the as recommended by the Veterinarian, and if sold and proceeds would be used to support the herd. The motion was seconded and carried by a voice vote.  (See Report).
	Info
Info

Closed
Closed
Info

Info

Closed

	Topic
	Discussion
	

	Nursing

Interim DNS

Staffing

CMS regulation


	Staff was commended for the deficiency free survey; Interim DNS stated it was a privilege working with the staff; they are a great team.

Interviews have begun for the positions open on the Nursing Staff which will alleviate the need for agency staffing in the near future. 

Steps have been taken and programs instated to educate staff of upcoming and current changes in CMS regulations. (See report)
	Info
Info
Open

	Topic
	Discussion
	Action

	Medical Director
Medical Director
Podiatry Services

HALO
	A new Medical Director is sought. 

Podiatric services at are available provided by a local Physician and interns.  

Frequency of the use of HALO was presented. 
See report.)

	Info
Info
Info

	Topic
	 Discussion
	Action

	COO
Personnel
Organization News
Admissions/Marketing


	As a standard practice, Mondays have been designated as Survey Preparation days for staff to evaluate the neighborhood for items that need attention. The VVH staff was commended for their fantastic performance during survey in the absence of the Administration. To keep the misson and Core Values front and center, each will be highlighted for a week in Morning Report.

American Legion has graciously offered to renovate the Guest Room at the Home.
The VVH is a member of Senior Crimestoppers with a sponsorship from Berkshire Bank.  The presentation of a Crimestoppers plague and check to the Wish Comes True fund was witnessed by staff and residents.

Pow Wow will be held on the VVH grounds during Battle Day Weekend. 

A report was presented by the Admissions Coordinator/Director of Marketing on recruitment efforts and the results upon evaluation of the referrals and applications. (See report).
	Info
Info

Info

Info


	Topic
	Discussion
	Action

	Friends of the VVH
	 Update on pavilion construction was given.
	Info

	Topic
	Discussion
	Action

	Employee Relations
	    TLC, nursing agency, has been assisting with staffing.
    Topics included the IDT with Veteran interests, FMLA, Crimestoppers and PTSD and pet policies.
	Info

	Topic
	Discussion
	Action

	Colonel DeGasta

GVAC 

Education & Training

	No  report.

A summary report was given with consideration given to a new location.  Education Committee will begin planning for 2017 date; Trustees were asked to suggest topics of interest. 

Session Break at 1400 – 1415 hours.
A motion was made for Education and Training sessions for the full Board be held every 12-18 months.  After the motion was seconded, it passed by voice vote.

A motion was made that mini-education sessions be held at each Board meeting.  The motion was seconded and carried by voice vote. 

A motion was made for a policy to be written to include the mini-education sessions, annual education and training sessions and the new Board member eduation.  The motion was seconded and carried by voice vote. 
	Open
Closed
Closed

Closed

	Topic
	Discussion
	Action

	Committee Reports
Joyce Scribner

Budget & Finance
Current 
	The proposed FY17 budget must be submitted to the Legislature by 20 September 2016.  Anticipated increases will affect level funding.  Monies were refunded to the State from the Mold Remediation and auditors will be at the Home shortly.
CEO provided additional information regarding challenges presented by level funding in addition to fluctuation in outlying, unanticipated expenses. (See report)
	Info
Info



	Topic
	Discussion
	Action

	Capt. Cruickshank

Operations
VOSHA


	Report from VOSHA was reviewed.

Updated version of Article VI of the By-Laws was given to the By-Laws Chair. 
	Info
Info

	Topic
	Discussion
	Action

	Tom Kenyon Buildings & Grounds 
Projects
Deer Herd
Pavillion
Energy Subcommittee


	Udates were given on bio fuel and visits to facilities currently using the system, upgrades to heating system and replacement of the oxygen system, length of process for new proposal approval; paving and exterior renovations, safety and security measures.  
Board will partner with community organization to raffle the horns with proceeds to be used to support the deer park. 

Discussion regarding the funding for the pavilion, construction date and partnership with the Friends of the VVH ensued.  A motion was made to rescind the vote of October 2014, it was seconded and the motion carried. 

A motion was made to accept the pavilion as a gift from the Friends of the VVH after breaking ground. The motin was seconded and carried by voice vote. 

A motion was made to modify the Land Use Policy to include the use of the Gibney Pavillion be subject to the approval of the Board.  The motion was seconded and the motion was carried. 
No movement regarding solar power or altenative energy sources has been noted in the Legislature. 
	Info
Open
Open

Closed
Closed
Info

	Topic
	Discussion
	Action

	Kent Butterfield 

Outreach & Marketing
Legislature


	Reports were presented about the outreach efforts and ongoing visits throughout the State.  Admissions packet has been updated and the VVH is a member of the Rutland Chamber of Commerce. 
A motion was made to host a Legislative Breakfast in December for elected local officials.  The motion was seconded.  Discussion followed to include local commanders.  The motion carried.  


	Info

Closed



	Topic
	Discussion
	Action

	Charly Dickerson

By-Laws
	By-Laws were up-dated as changes were presented and voted on by the Board. oard has three (3) vacancies which are not posted on the State website despite requests for correction.
	Closed

	Topic
	Discussion
	Action

	Charly Dickerson

Nominating 
	A motion was made to retain the current slate of officers for the 2016-2017 term.  The motion was seconded and carried by voice vote.   
The current members of the Executive Committee were nominated for re-election as one ballot.  A motion was made to elect the individuals; the motion was seconded and was carried.
	Closed
Closed


	Topic
	Discussion
	Action

	Art Charron

Resident’s Council
VA Clinic
	President of the Resident’s Council presented VVH merchandise available for purchase.  Future plans are for a retail store at the Home with proceeds to be used for activities within and off-site.

An audiologist will be available weekly.
	Info

Info

	Topic
	Discussion
	Action

	Public Comments
	   Past Commander of the DAV stated she was proud of the Staff and that a fundraiser with Carbone of Bennington was planned, proceeds to be donated to the Home.  Staff should be proud of their achievements and the Veterans were in good hands.

  
	Info



	Topic
	Discussion
	Action

	Executive Session
	A motion was made to go into executive session to discuss a personnel issue. The motion was seconded and by unanimous vote passed.

A motion was made to exit executive session; seconded. The motion carried.
	

	Topic
	Discussion
	Action

	Other Business

VOSHA

Special Committee
	   The VVH was cited for a safety violation for which the CEO will request clarification.   

   A committee members were nominated to interview an applicant for an open position at the Home.  A motion was made to elect the individuals, seconded, and was carried.

   The CEO will provide questions previously asked.  Subsequent questions should be submitted to the President of the Board.   
	Open

	Topic
	Discussion
	Action

	Adjournment
	   A motion was made and seconded to adjourn the meeting.   By voice vote and no objections, the meeting was adjourned at 1640 hours.


	Closed


Meeting of Board Committees is scheduled for  Education and Training is set for June 7 and 8 in Rutland.

The next meeting of the Board of Trustees will be 10 August 2016.
Subject to approval





Subject to approval








