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Board of Trustees

A. Luke Crispe Room
10 February 2016 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Andrew Cotrel
	Thomas Kenyon

	Colonel Gary DeGasta, Vice President
	Michael diMonda
	Michael McHugh

	Kent Butterfield
	G. Richard Dundas, MD
	H. Jamie Percey

	Art Charron
	Frederick Dunn
	Janet Osmer

	Captain Brenda Cruickshank
	Dr. Jacqueline Kelly
	Joyce Scribner

	
	
	

	
	
	

	Excused:  Michael Klopchin, Secretary
	Wes Mook
	Robert Burke, Veteran. Services Director

	
	
	

	Guests: Chaplain Coonradt
	Fidel Moreno, Healing Winds
	Patrick McArdle, Rutland Herald

	Joey Kulkin, Fiddleheads
	
	

	
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
In the absence of Secretary Klopchin, roll call was taken by Vice-President DeGasta and a quorum was announced.
The minutes from 9 December 2015 were reviewed.  Mr. Cotrel made the motion to accept the minutes as written; seconded by Mrs. Scribner. The motion carried.
	Topic
	Discussion
	Action

	President

Acknowledgements
Budget Testimony

Legislative Reception
	President Krawczyk welcomed guests and visitors. 
Employees were recognized for their years of service.
Mr. Dickerson commented on the excellent testimony given by the CEO before the House Appropriations Committee and Senate Appropriations Committee.  His impression is that Senate Appropriations supports the Home but the House may not share the same commitment.  The level-funded budget was well-received by the House Institution Committee. Mr. Cotrel also commented on the testimony.  House Appropriations questioned use of Board Funds (Vouri Account and other trust funds) for operations-funds are limited for direct benefit to Veterans. 
Review of the event held on 2 February 2016 at the Capitol Plaza in Montpelier reported attendance of 35-60 Legislators (no formal registration) with good interaction among attendees.  A Reception is planned 7 February 2017;  Capt. Cruickshank briefed the Trustees on the event and recommended changes. Appreciation was stated to all parties involved with the event. 
	Info
Info

Info

Open


	Topic
	Discussion
	Action

	Home Reports

CEO 
Budget Testimony

Nursing 
Classification

Working Group 
Pinnacle Survey

Mental Health

Misc
STOPPED


	The CEO had testified before the House and Senate Appropriations and Senate Institutions presenting FY17 budget,  level-funded in all areas that were under control of  the Home.  The budget will be impacted by changes in salaries and benefits.  and the increase in workman’s compensation, up 30% from 2015.  An RFP (Request for Proposal) has been issue for an employee safety expert to examine and comment on the safety programs and equipment. 
Current budget is $22.3 million; requesting $5.8 million from the General Fund and $410,000 from Global Commitment. Budget challenges include the high callout rate of 9.8% (2016) much of it is FMLA.  Workman’s compensation and recurring injuries continue to affect staffing. (See report)

Job descriptions are now uniformally defined across the State resulting in a reduction from 62 to 31 classifications; the VVH budget will be affected by the new categories.  
Working Group report has been submitted to the Legislature.

Pinnacle awarded Best in Class in ten (10) categories, the highest number in the history of the Home.  Special recognition was given to Dietary (who received one of the awards) for the services and delectable meals provided during the Board meetings. The Home is rated 5 stars for staffing by CMS; overall rating is 4 stars. The Home maintains a deficiency-free status after two additional visits from L&P.

Lack of mental health services in Vermont was discussed with DAIL and Dept. of Mental Health.  In response to recent newspaper articles, The CEO clarified  housing elderly inmates, who may be actively dying, at the Home would be considered however, applicants would need to meet all admission criteria.  No agreement has been made and many open ended concerns remain. 
Applications are in revision, and following the national trend, will include checks against sex-offender registry. 
Occupancy rates and status of Mass. Medicaid were discussed. Benchmark Therapy was introduced replacing Genesis Rehab. The New England Health Care Quality Improvement Organization Infection recognized and The “Germ Team”, hand hygiene program, as a best practice and Infection Control and the team will be featured in a 15 minute webinar. (See report)
	Info
Info

Info

Info

Info

Info

Info

	Topic
	Discussion
	

	Nursing

DNS

Survey

Care Plan

Nursing classification
	Survey readiness continues with a “mock survey” that included Nuring, Social Services and Environmental Services resulted in recommentations for improvement. Official survey is anticipated in March 2016. 
L&P reviewed investigations with no findings.  Praise was given to ADNS, Leadership Team and staff for their continued outstanding performance. No respose hase been received for the 26 January visit.

Transition from hard copy to electronic records has been slow; efforts continue complete entries into PCC.

Nursing Classification is nearly complete having reduced the job descriptions from over 60 to about 30.  Pay scale for postions vary statewide.  (See report.)

	Info
Info
Open

	Topic
	Discussion
	Action

	Medical Director

PCC
Med Review

Infection Control

Medication Stewardship
	The Medical Director noted the accessibility of patient information through PCC.  Weekly  training with VVH ADNS for PCC has been beneficial; the Provider Engagement module will help streamline the approach to data. The Medical Director has been the training liaison at the VA Clinic inasmuch as electronic records systems are not universal in format. 
Statistics on flu vaccines administraton to residents and staff (94% and 74% respectively) were noted as an increase from in 2015. With Infection Control Director, in-service with staff reviewed antibiotics and the avoidance of excessive use. 

Antibiotic stewardship continues.  Integration into PCC will allow for timely review for  medications, usage and doses. (See report.)

	Info
Info


	Topic
	 Discussion
	Action

	COO
Budget Testimony

Legislative Reception

Admissions/Marketing


	The CEO was commended for the excellent budget presentation before the House and Senate Appropriations Committees. Financial Director was recognized for research and revisions of the  budget presentation as was staff for the tremendous effort in maintaining level funding in each department. Attendance and support from the Trustees was appreciated and an increase of support for the Home was noted.

Legislative Reception (Meet and Greet) at the Capitol Plaza in Montpelier hosted an estimated 40-60 legislators. The event increased the visibility of the VVH and allowed for conversation in an informal setting regarding the care of Veterans and mission of the Home.  Acknowledgement was given to organizers and participants.
A report was presented by the Admissions Coordinator/Director of Marketing on recruitment efforts and the results upon evaluation of the referrals and applications. (See report).

The VVH Viewbook, approved and funded by the Board, is a successful maketing tool that  introduces families to the VVH.  A marked increase of referrals has been attributed to the publication.  Pinnacle Award of Best in Class for “Recommend to Others” is a testament to the staff at the Home.
	Info
Info

Info

Info


	Topic
	Discussion
	Action

	Friends of the VVH
	 No Report
	

	Topic
	Discussion
	Action

	Employee Relations
	    Steve Howard, VSEA Executive Director, was recognized for the support shown by VSEA for the VVH during budget testimony and Representative Fields was thanked for announcing the Legislative Meet & Greet.
	Info

	Topic
	Discussion
	Action

	Colonel DeGasta

GVAC 

Education & Training
Board Membership

Committee membership
Board Meetings

	GVAC will be holding the annual Legislative Meet & Greet in the Card Room on Friday, 12 February 2017 from 0900 – 1200.

The Executive Committee will meet immediately after the Meet and Greet to plan for the Spring Full GVAC meeting with the governor; discuss funding options to support GVAC Administration and PR, and identify Exec. Committee and Standing Committee goals and expectations for FY 17.

Mr. Cotrel reported that in lieu of the regular meeting of the Board in June, an education and training session will be held at the Holiday Inn in Rutland beginning with an evening session on   7 June.  The 8 June date will cover various topics concluding with an evaluation of the program.  A final report of the agenda will be presented in April. 
 Of the three (3) vacancies on the Board, one must be a veteran and an individual with legal experience would be appreciated.  Applications can be submitted electronically or hard copy.
Sgt. Major Mike McHugh will chair the Strategic Plan Committee and Mr. Dickerson will chair By-laws and Nominating Committees, vacancies created by the retirement of Mr. Haynes. 
As approved by the Executive Committee, the Board of Trustees will now hold formal quarterly meetings with committees held twice during the calendar year. The next full meeting of the Board will be in August resulting from the committee meetings in April and Education in June. 

	Info
Info
Info
Open

Info

	Topic
	Discussion
	Action

	Committee Reports
Joyce Scribner

Budget & Finance
Current 


	Accolades were given to the CEO and all parties involved for the well-prepared and delivered budget testimony.

Operating budget is level funded for FY17; budget increase from 2016 to 2017 is 1.5% including salary increases and workman’s compensation. Classification of nursing positions may affect the budget with review and/or adjustments in September or October.  Bargaining Unit would need Legislative approval if increase is over 1%.   

	Info
Info

	Topic
	Discussion
	Action

	Capt. Cruickshank

Operations
Job descriptions
Care Plans & PCC

	CEO and COO job descriptions are in review by the Committee; State regulations have been revisited to establish specifications and create a evaluation and hiring tool.   STOPPED.
Results of mock survey indicated Care Plans (paper to electronic) must be more detailed than currently entered into PCC.  A QAPI (Quality Assurance Performance Improvement) was suggested to create a tool for evaluation to monitor the process for compliance. 

	Info
Open

	Topic
	Discussion
	Action

	Tom Kenyon Buildings & Grounds 
kitchen Renovation

Security 

Geothermal

External Upgrades

Deer Herd

Energy Subcommittee

	Reports were given on the progress of the kitchen renovation; bids may be competitive which may in turn reduce construction costs from Vermont based contractors. Anticipated start of project is April 2016.

Architectural consultant has reviewed exterior doors and  security issue; a plan is in development to possibly replace or upgrade of exit doors. Swipe cards or alternatives will be assessed.

Geothermal pipefittings have leaked which may have resulted from workmanship issues.  Installation of isolation valves is planned for April; this would allow work to be confined to specific locations of the building. 
Paving and exterior renovations will begin in the spring meeting ADA specifications. 

Antler alert is in place; antlers will be auctioned and proceeds will support deer and park. 

The Energy Subcommittee had met with Green Mountain Power in late December. Vermont will be examining the entire spectrum of solar power including environmental concerns, business and peripheral issues. 
	Open

Open
Open

Info

Info

Open


	Topic
	Discussion
	Action

	Kent Butterfield 

Outreach & Marketing
Publications

	Reports were presented about the outreach efforts in the White River Junction, CBOCs, surrounding hospitals and contact with case managers.  Viewbook is highly successful visual aid.

A draft of a second trifold brochure with a different focus than the first is in development  Assistance to spread the word about the VVH was requested from the Board.
	Info



	Topic
	Discussion
	Action

	By-Laws
Strategic Plan
	 No report.
	

	Topic
	Discussion
	Action

	Art Charron

Resident’s Council
VA Clinic

VSO
	Resident’s Council is satisfied with the menu and food service. The Vice President stated that reorganization and a membership drive have been discussed. 
Veterans are now able to make appointments for eye examinations directly with White River Junction.

Invitations to VSOs were extended however, conflicts in scheduled affected attendance.
	Info

Info

Info

	Topic
	Discussion
	Action

	Executive Session
	A motion was made by Andrew Cotrel to go into executive session to discuss contract and personnel issues.  Mr. diMonda seconded the motion and by unanimous vote passed.
Mr. Cotrel made the motion to exit executive session; Mr. diMonda seconded the motion.  The motion carried.
	Info



	
	
	

	OTHER BUSINESS

Consultant
Expiration of Board Terms
	The motion to help management reduce the unacceptable call out rate and review the FMLA policy at the Veterans’ Home, an impartial, independent outside consultant was requested.  A the conclusion of such review, recommendations would be entertained to solve the problem was made by Mr. Cotrel and seconded by Mrs. Scribner. By voice vote, the motion carried. 

 Although acknowledgement of reappointments to the Board have not yet been confirmed, an email received from Jennifer Gingras, Director, Appointments to the Boards and Commissions states: “Those individuals serve at the will of the governor and per statute can serve until they are reappointed or replaced. So despite their terms being up, they can still serve and attend meetings.”
 
	Open
Info

	Topic
	Discussion
	Action

	Adjournment
	   A motion was made by Capt. Cruickshank and seconded by Mr. diMonda to adjourn the meeting.   By voice vote and no objections, the meeting was adjourned at 1502 hours.


	Closed


Meeting of Board Committees is scheduled for 13 April in Bennington; Education and Training is set for June 7 and 8 in Rutland.

The next meeting of the Board of Trustees will be 10 August 2016.
