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Department Head
19 June 2015
Upstairs Boardroom
1000 hours
	Present:
	
	

	Melissa Jackson, CEO
	Pat Crossman, ADNS
	Tonya Goodell, HR

	Al Faxon, COO
	Christina Cullinane, DNS
	Cindy Rankin, Dietary Director

	Michele Burgess, Activities Director
	Karen Divis, QA Nurse
	Steve McClafferty, Financial Director

	Christina Cosgrove, Dir. Social Services
	Jon Endres, Environmental Services
	Gary Yelle, Marketing & Admissions

	
	
	

	Excused: Patricia Babcock, Infection Control
	Colleen Dewey, Education
	Mary Hamilton, MDS

	
	
	

	Guest: Mary Ryan
	
	

	
	
	

	Topic
	Discussion
	Action

	CEO/Administrator

Vision Statement and Core Values 

VSEA
ABAQIS

GOALS
	The CEO reminded the staff that “Fulfilling the Promise” is not the mission statement of the Home.  The mission statement was read and correlation to the Strategic Plan was discussed. The Core Values, displayed in various areas of the building, support the mission statement and are intended to inspire the staff and keep the focused on what is important. 

The union supports the focus of the Home on the care of the Veterans.  A response was sent to the President of the VSEA about the inaccuracies in the agenda items at the last meeting at the VVH.  

The system is used to identify areas of concern but can be a tool planning for future Veterans, both male and female.  Expansion of programs directed at younger Veterans, improve mental health and dementia education, Skype and suitable activities are areas to be developed.
Funding for projects, increased communication and development and implementation of a marketing plan are on the horizon.
	Info

Info

Open

Open

	Topic
	Discussion
	Action

	COO/Deputy Admin.
Emergency Management 
Customer Service
	Staff was encouraged to continue to work on the Emergency management plan and submit updates. 
Customer service was stressed as was the importance of positive attitudes not only towards Veterans and their loved ones but also to all staff members.  Small changes lead to big improvements.
	Open

Info

	Topic
	Discussion
	Action

	Nursing

Point Click Care 
	The DNS continues to prepare for Point Click Care which becomes “live” July 1, 2015.  Staff computer levels and education are priorities..
	Open

	Topic
	Discussion
	Action

	MDS

Duties

Social Media
	MDS Coordinator will be part time and MDS Assistant will be on night shift and scheduled vacations.  Duties will be reassigned and assistance from staff qualified for MDS will be appreciated.  Contact phone number will be assigned. 

Permission to use personal images or other information regarding Veterans/Members is not available to all departments.  Updates to information through the Census folder on the shared drive have not been made.
	Open

Open



	Topic
	Discussion
	Action

	Dietary

Staff

Dining Hours

Dom

	A letter will be sent to families regarding increase in occupancy in Patriot Hall as a result of changes to Brandon Boulevard. 

Table tents and seating charts will be prepared indicating specific needs of Veterans. 

For the Dom, crock pots, juice machine and coffee machine are ideas for independent choices.  Use of crock pots may extend to other neighborhoods dependent results of trial on the Dom.  
	Info

Info

Info

	Topic
	Discussion
	Action

	Environmental serv.
Pavillion

Roof

Brandon Blvd.

Dom

Medical Records
	The Director will be speaking to the Friends about the process and procedures for the Gibney Pavillion. 

Bids for roofing project from four (4) contractors will be reviewed by 28 June.  

Question arose when Brandon Boulevard will become unrestricted.  Family notifications, re-location of Namaste, dietary considerations, kitchen access and other issues were brought forward.   Dietary will be sending letters to family and Veterans about the increase attendance in Patriot Hall resulting in changes to seating arrangements. It was suggested that the doors be open and closed at specific times to establish a routine and to provide increased supervision during this transition. 

Office of one social worker will need to be relocated.  Plans are to organize a one-day move for all residents. Assistance will be requested from all departments. 
Medical Records will be temporarily moved to adjacent to the ADNS and Telehealth (when restored) will be in the ADNS’s former office.
	Open
Open

Open

Open
Open

	Topic
	Discussion
	Action

	Admissions/Marketing

Web updates
	Changes and updates to the Website were completed; any additional changes should be submitted. 

A viewbook is in consideration.  Assistance in recruitments from departments is requested to increase census.  FY16 budget is based on occupancy of 125 plus 8 in the Dom; budget requests or adjustments from the State are not possible. .
	Open

	Topic
	Discussion
	Action

	QA
Resident’s Council
Education

ABAQIS
	Residents Council will be holding elections. Interested parties should contact Karen Divis.

Point Click Care training and data input continue.

Training for the program is next week. 
	Info

Open

	Topic
	Discussion
	Action

	Social Services

Veteran’s activities
	Social Services looks to increase supervision.  Concerns have been voiced regarding programs for younger Veterans and a list of activities will be compiled how to meet their needs. 
	Open


	Topic
	Discussion
	Action

	Activities
	Upon request, the function of the Friends of the Vermont Veterans' Home was explained. The organization is a 501(c)3 non-profit separate from the VVH.  The purpose is to fundraise for the Home to support the Home with items or activities that are not within the Home’s budget. By-lays, policies and procedures are in development. 
	Open

	Topic
	Discussion
	Action

	Finance
	Examining aspects to market for older generation of Veterans and spouses.
	Open

	Topic
	Discussion
	Action

	HR


	       As of 1 June 2015, People Soft is tracking grievances and disciplinary action. Records should be submitted to HR.
	

	Topic
	Discussion
	Action

	MDS
Education

Infection Control
	No Report

No Report

No Report
	Info


Meeting adjourned at 1054 hours. The next meeting has been scheduled for 16 July 2015 at 1000 hours in the Upstairs Boardroom. 
