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Board of Trustees

A. Luke Crispe Room

9 April 2014 

1230 hrs

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Charly Dickerson
	Wes Mook

	Colonel Gary DeGasta, Vice President
	Michael diMonda
	Karen Moore

	Michael Klopchin, Secretary
	G. Richard Dundas, MD
	Janet Osmer

	Kent Butterfield
	Frederick Dunn
	Joyce Scribner

	Art Charron
	Commander Thomas Hayes
	Francis Speno

	Andrew Cotrel
	Dr. Jacqueline Kelly
	Richard Reed, Veteran Services Director

	Captain Brenda Cruickshank
	Thomas Kenyon
	

	
	
	

	Excused:  Dr. Sharon Richie
	
	

	Guests:
	
	

	Mrs. Speno
	John Slade, National Guard
	Hans Heck, National Guard

	Melissa Currier
	Michelle Johnson
	Linda Bermudez

	Ms. Emily Moore
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 2 February were reviewed.  Mr. Cotrel made the motion to accept the minutes as written; seconded by Captain Cruickshank.  By majority vote, the minutes were approved.
	Topic
	Discussion
	Action

	Report from the President
Introductions

Awards and Recognition

H804

	Colonel Krawczyk welcomed guests and visitors.  
President Krawczyk announced the resignation of General Robert Carter from the Board. He introduced Ms. Janet Osmer and Mr. Wes Mook, newly appointed Trustees.
Two (2) employees were recognized for their 20+ years of service. Bill MacMillan, Social Services, was presented with a Challenge Coin.  Sean Trombley was also presented with a Challenge Coin for his winning essay on “What Fulfilling the Promise Means to Me”. Jennie LaBrake and Barbara Reilly were recognized for coming during vacation when Survey was present.  (See report).
Linda Bermudez, Melissa Currier and Michelle Johnson were recognized for their volunteerism at many functions held at the Home. Patrick McArdle, Rutland Herald journalist, was thanked for the coverage he provided and his attendance at the meetings. 
No testimony was given during the House session regarding the bill; the “Big Bill” is currently in the Senate.  A change in title from Commandant to CEO/Administrator was approved as were four positions to exempt: Director of Environmental Service, Director of Nursing Services, Financial Director and Marketing and Admissions Coordinator. 

VSEA representative Bob South has been contacted for clarification regarding the inclusion of a classified employee as an ex-officio member of the Board.  The language has not been not found after subsequent readings by various Trustees.  
	Info
Info
Info

Info


	Topic
	Discussion
	Action

	Home Reports 

CEO/Administrator

Melissa Jackson

Cornerstone Renewables

L&P
QIO

(Quality Improvement Organization)

CMS

Nursing

Christina Cullinane 

Survey and 

Adopt-A-Unit
Medication Safety
Fall Reduction
Nursing

Consistent Assignment

Medical Director

Dr. Peter King

RPI  Light Therapy

VA Clinic

Nurse Practitioner
	The CEO/Administrator asked the Board for direction regarding Cornerstone Renewables, the solar project presented at the February meeting.  Aft a brief discussion regarding economic advantages/disadvantages, placement, public image and additional processes involved, a motion was made by Mr. Speno to approve to move forward to the next phase and explore the contract negotiations; seconded by Mr. Contrel. The motion was passed 18 for, 1 opposed.
On the last day of the three day survey, the Surveyors presented four (4) concerns which were later identified as deficiencies. An IDR (Informal Dispute Resolution) has been filed.  Audits and education will be completed.  The CEO/Administrator, COO/Deputy Administrator, Assistant Director of Nursing Services and a consultant from Clay Associates will meet with L&P regarding the deficiencies. It was also noted that within a 20 day period, L&P had six (6) visits which impact the focus from operational systems to individual matters.  

Attendance of meetings and increased involvement by the Board of Trustees has been recommended by CMS as part of QAPI. After discussion, topics and meeting times/dates will be made available via the website (if possible) or through e-mail. Attendance will be at the discretion of the Board members.  
CMS issued formal guidance for QAPI program in nursing facilities but no final document has been created. Job description will be redesigned for QA member and QAPI plan is in process for guiding principles and scope with a 1 August completion date planned. An 8 minute video was shown about the QAPI with recognition given to Dr. Dundas, Colonel DeGasta and Captain Cruickshank for their involvement in the process. (See report.)
Patricia Crossman, Assistant Director of Nursing Services, presented the report in the absence of the Director of Nursing.  She praised the staff on their professionalism, preparedness and poise during the survey.  She also commented on the positive impact of Adopt-A-Unit support of non-nursing personnel to unit managers and the staff on the neighborhoods.  Captain Cruickshank and Janet Hall (Clay & Associates) were recognized for their assistance and expertise during survey.
Education has begun on the proper methods to destroy or return medications; policy and procedures are in development stages.

The reduction of falls is the result of interdisciplinary involvement across all departments.  A quarterly mock survey may be developed to address issues as they arise. 
Having consistent staffing on the units has had positive outcomes which continue to develop:  increased familiarity with Veterans and Members on specific neighborhoods; more informative huddles and IDT meetings; better communication among staff; team work and team building continues as staff develops a working rhythm. (See report.)
 RPI has received a grant from NIH to proceed with the study of effects of light of certain wavelengths on behaviors of the Veterans/Members at the Home who have dementia.  Affiliation with RPI, a highly respected educational institution, and involvement in the study should enhance the reputation of the Home as a participant in cutting edge technology for the reduction of antipsychotic medication as recommended by CMS.    
Providers will have remote access through iPads to VA patient; but delays still exist and a system using mobile access or consoles is in development.
Replacement for Nurse Practitioner continues. (See report.)
	Closed
Open
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Info
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	Topic
	Discussion
	Action

	COO

Al Faxon

Home Improvement
Marketing
Strategies

Friends of the VVH

PSA
	Home Depot will be replacing the deck on American Way.

Bennington, Inc. (Bennington School) will be landscaping the front entrance of the Home in a red, white and blue theme. 

Manchester VFW has donated over $30,000 in furnishings, electronics and other supplies to the Home in the creation of Namaste on American Way.  A Grand Opening ceremony will be held in recognition of the major donation when the project has been completed. 

Referrals are welcome from the Board members and Captain Cruickshank was recognized for her assistance with an onsite visit.
The Marketing Director/Admissions Coordinator presented the recruiting efforts and results for the months of February and March.  Of the 32 referrals, four (4) have been offered admission; nine (9) are pending additional information; the Home was not able to accommodate the other candidates for various reasons.  Census has been affected by the deaths and discharges and other factors.  

Efforts to market the Home have included Skype/Facetime for those with distant families as well as the excellent care the Veterans receive.  Some individuals have expressed skepticism of the technology but instruction and demonstrations are available. The Home will be represented at the Mayfest, Car Show at the Home and Garlic Fest.  Board members are welcome to represent the Home.

Friends of the Vermont Veterans' Home was again mentioned as a means to support for the Home.  

A Public Service Announcement, produced by Emily Clemens an intern from Southern Vermont College, was presented.  It will be broadcast in NY and MA, on YouTube. 
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	Topic
	Discussion
	Action

	Colonel DeGasta

GVAC


	GVAC met with Governor Shumlin on 8 April.  The Committee’s agenda was based on the impact of Governor’s single payor system on Tricare, Medicare and Green Mountain Care Supplement with associated costs in comparison to commercial market.
	Info


	Topic
	Discussion
	Action

	Committee Reports

Joyce Scribner

Budget & Finance

Capt.  Cruickshank

Operations

Mr. Butterfield
Outreach & Marketing
marketing materials

Thomas Kenyon

Buildings & Grounds

Mutual Aid

Deer Herd

Commander Hayes

By-Laws

Art Charron

Special Committee

Residents Council

Activities
	Mrs. Scribner briefed the Board in reference to the financial graphs; the Board was informed payment for services in February is often received in March.  Census figures were also discussed.  Financial Director is at the Long Island Nursing Home for educational purposes. 

The revised Strategic Plan will drive Operations.  The VVH Disaster Plan is being update to incorporate mutual aid in the community; it will be presented to Operations for Board input and approval. The Board is encouraged to participate in the QAPI process. Promotion of The Friends of the Vermont Veterans' Home was discussed and how it could benefit the mission of the Home.  

A 75th Anniversary celebration of the Vermont Veterans' Home is planned and the next phase of   marketing will take a new direction. 
The COO and Marketing Director have attended various functions using the power point to promote the Home with the intent of the Marketing Director to promote the Home 2-3 days per week.

A digital copy of the VV H logo has been submitted to Bennington Sports and Graphics.  It can then be used on various memorabilia (shirts, t-shirts, etc) to 
Prioritization of “big ticket” items was presented. Mold remediation is on target.  Composting, contracting with TAM has been successful.  

Mutual Aid plan which may include State and town services is in development as May deadline approaches.  Maps will need to be redrawn as a result of the effects of Tropical Storm Irene. 
Deer herd is smaller in number but is healthy. (See report).
Revisions are ongoing and will be updated as a result of the streamlined Strategic Plan.  Focus is on fewer areas and transfer of goals to appropriate committees will be necessitated.  
A report was given on the VSOs invited to the Board meeting.
VA Clinic can administer the shingles vaccine.
 Residents Council is reorganizing with Secretary as Acting President.  The Council has more active members.
An account of upcoming activities in April and May was given. 
A short recess was taken by the Board at 1415 returning at 1438 hours.
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	Topic
	Discussion
	Action

	Donated Funds
Endowments


	Mr. Dickerson distributed information regarding the establishment of the Home. He presented a brief about three accounts: donated funds, Common Trust and the Vouhry Fund which have been successfully managed by the State.  Interpretation and definitions need to be clarified for proper use of the funds.  Mr. Dickerson will continue to investigate and will update the Board as needed. (see report).
	Open

	Topic
	Discussion
	Action

	Executive Session
	A motion to enter into executive session to discuss personnel and legal matters was called at 1440 hours by Mr. Cotrel and seconded by Captain Cruickshank.  Motion was approved by Board. 

	Info

	Adjournment
	A motion was made by Cmdr. Hayes to adjourn the Board Meeting. The motion seconded by Mr.  Cotrel. The meeting was adjourned at 1610 hours.
	Closed


Meetings of the Board 2014:  11 June, 13 August, 8 October, 10 December. 
