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Board of Trustees

A. Luke Crispe Room

8 April 2015 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Andrew Cotrel
	Dr. Jacqueline Kelly

	Colonel Gary DeGasta, Vice President
	Charly Dickerson
	Thomas Kenyon

	Michael Klopchin, Secretary
	Michael diMonda
	Wes Mook

	Kent Butterfield
	G. Richard Dundas, MD
	H. Jamie Percey

	Art Charron
	Frederick Dunn
	Janet Osmer

	Captain Brenda Cruickshank
	Commander Thomas Hayes
	Joyce Scribner

	
	
	

	Excused:  Michael McHugh
	
	

	Guests: James Lawton, for Rep. Kiah Morse
	Shelley Martin, VSEA President
	Chaplain Coonradt

	John Miner, President Vietnam Vets #609
	VH Department Heads
	Fidel Moreno, Healing Winds

	Leona Center
	Lee Lewis
	Deborah Stratton

	Jennie LaBrake
	Healing Winds contingency
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 11 February 2015 were reviewed.  Mr. Kenyon made the motion to accept the minutes as written; seconded by Mr. Cotrel. The minutes were approved.
	Topic
	Discussion
	Action

	President

Acknowledgements
	President Krawczyk welcomed guests and visitors. 
Employees were recognized for their years of service.  
	Info



	Topic
	Discussion
	Action

	Home Reports

CEO 

	Staff was praised for the deficiency free VA survey. Three programs initiated at the VVH will be presented as Best Practice nationwide. 

Col. Al Faxon, COO, was chosen as the Citizen of the Year by the Bennington Elks.

The CEO, COO and Board President attended the winter NASVH conference in DC.   The CEO reviewed VA Grant Funding, IPERIA audits, corrective action plans and other topics. (See report) 
	Info


	Topic
	Discussion
	

	Nursing

	Nursing is preparing for the transition with provider coverage.  Dr. Salazar will be the primary physician with support from the two physician assistants. for the Veterans.  (See report.)
	Info

	Topic
	Discussion
	Action

	Medical Director

GI Bug
Medication


	Few cases of the GI bug remain with no new cases diagnosed. 

With Infection Control, review of antibiotic has increased. In addition, Pharmacy review, as an IDT, continues to reduce antipsychotic medications associated with dementia. 
	Info

	Topic
	 Discussion
	Action

	Deputy administrator

Admissions and Marketing

Proposal
	The $5.4 million budget request has been approve by House Appropriations; Senate decision is pending.  Governor has requested the formation of a study group to explore the elimination of support from the general funds for the Home by 2016.  The Board President appointed the CEO and Trustee Dickerson to the committee; a classified employee has yet to be identified. 
Recruitment statistics were presented.  Occupancy is currently at 94%; if increased to 95%, the Home is eligible for bed hold funds. There is a waiting list for the Dom. Out-reach efforts continue as do weekly site visits. 
Fidel Moreno, Healing Winds, gave a presentation for the White Eagle Center.  A request was made to build the structure on VVH grounds and be used as a training center and healing trauma center using holistic methods.  A motion was made by Commander Hayes to further explore the proposal; Mr. Kenyon seconded.  The motion passed. 
	Info
Open

Info

	Topic
	Discussion
	Action

	Colonel DeGasta

GVAC


	April meeting is for the 14th.  Many commissions will expire; Governor will peruse applications for appointment/re-appointment to the Board. 
Proposed legislation to the Governor included moose permits, exemptions to state tax on VA compensation, tax exemption for retired Veterans and credit of military service for Vermont State employees.
	Info


	Topic
	Discussion
	Action

	Energy Subcommittee

	Mr. Dunn noted the Solar Committee had been renamed the Energy Subcommittee as part of Buildings & Grounds Committee.  The focus will be on energy generation and conservation taking into account hydro- and solar sources.

The committee had met with Efficiency Vermont; an efficiency report had been completed previously for Brandon Boulevard and Cardinal Point.  
	Info

	Topic
	Discussion
	Action

	Friends of the VVH
	Mr. Mook noted the Friends met recently and the addition of two new board members was announced.  By-laws and processes are in the developmental stages.
	Info

	Topic
	Discussion
	Action

	Recess
	A short recess was taken from 1350-1400 hours.
	info

	Topic
	Discussion
	Action

	Committee Reports

Joyce Scribner

Budget & Finance
	The Chair reported the Committee reviewed and approved the budget adjustments for 2016; budget is based on a census of 125 (skilled nursing facility) and 8 in the DOM. 
	Closed

	Topic
	Discussion
	Action

	Capt. Cruickshank

Operations
Remodeling
EMR
	Operations reviewed the Strategic Plan and will focus on a “One-Year Plan” stressing the positive aspects of Skype, increasing the understanding and use for distant communications.  

Kitchen and dietary remodeling will be delayed due to timing of construction.

EMR (Electronic Medical Records) will enable the Home to capture data in a timely fashion.  
	Info

Open



	Topic
	Discussion
	Action

	Tom Kenyon Buildings & Grounds 
current issues
	A list of projects, completed and open, were reported. 
Construction of a pavilion, with donated funds, was discussed.   
	Info

Open

	Topic
	Discussion
	Action

	Kent Butterfield 

Outreach & Marketing


	    Ads in the Banner and local newspapers acknowledging the deficiency-free survey drew attention to the Home. 
   Activities such as the Father’s Day Car Show, VALOR and concerts on campus would increase awareness as will the POW WOW in August. 

   Meet and greets throughout the State are in the planning stages.   
	Info

	Topic
	Discussion
	Action

	Commander Hayes

By-Laws

Nominating

Strategic Plan
	No matters to address at this time. 

Committee will entertain nominations for the October election of officers.

The Committee continues to look at ways to keep the Home viable. 
	Info

Open
Open

	Topic
	Discussion
	Action

	Art Charron

Special Committees
	Due to active cases of the GI bug, status of an open campus was unknown therefore, invitations were not extended to VSOs had not been made. Resident’s Council attendance has increased. A current list of Activities through August was given. 

Telehealth is now available on the Home’s campus. 

It was noted that appropriate attire be requested for individual participating in events on the Home’s grounds. 
	Info



	Topic
	Discussion
	Action

	Public comments
	Comments from the public were in support of the Home in acknowledgement of the recognition of excellent performance.  
	Info

	Topic
	Discussion
	Action

	Executive Session
	   A motion was made by Mr. Cotrel to go into executive session to discuss personnel and contract issues. Mr. diMonda seconded. 
   A motion was made by Mr. Cotrel and seconded by Mr. Kenyon to exit executive session.
	Closed

	
	
	

	Adjournment
	   A motion was made by Mrs. Osmer and seconded by Mr. diMonda to adjourn the meeting.   By voice vote and no objections meeting was adjourned at 1512 hours.
	


Subject to Approval





Subject to Approval








