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Board of Trustees

A. Luke Crispe Room

13 August 2014 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Charly Dickerson
	Thomas Kenyon

	Colonel Gary DeGasta, Vice President
	Michael diMonda
	Wes Mook

	Michael Klopchin, Secretary
	G. Richard Dundas, MD
	Janet Osmer

	Kent Butterfield
	Frederick Dunn
	Dr. Sharon Richie

	Art Charron
	Commander Thomas Hayes
	Joyce Scribner

	Andrew Cotrel
	Dr. Jacqueline Kelly
	Vacant, Veteran Services Director

	
	
	

	Excused:  Captain Brenda Cruickshank
	Karen Moore
	Francis Speno

	
	
	

	Guests: Tim Corcoran, Benn. Town Clerk
	John Miner, President Vietnam Vets #609
	Chaplain Coonradt

	Ailish Hazen
	Michele Burgess
	Cathy Yarnal

	Karen Divis
	Lori Jerome
	Sheila Mullineaux

	Marlene Restino
	Scarlett “Scottie” Burgess
	Barbara Reilly


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 11 June were reviewed.  Mr. Cotrel made the motion to accept the minutes as written; seconded by Dr. Richie.  By majority vote, the minutes were approved.
	Topic
	Discussion
	Action

	Report from the President

Acknowledgement
	President Krawczyk welcomed guests and visitors.  
Tim Corcoran, Bennington Town Clerk, administered the Oath of Allegiance and the Oath of Office to H. Jamie Percey, a classified employee elected by his peers for a three year term to the VVH Board of Trustees. His appointment by Governor Shumlin will expire January 31, 2017.  

Guests were introduced and four (4) employees were recognized for their 20+ years of service.
	Closed
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	Topic
	Discussion
	Action

	Home Reports 
CEO/Administrator

Melissa Jackson

Per Diem
Survey
Dom
Survey Monkey

NASVH Sessions 

Regional Director

Budget Reduction

Nursing

Christina Cullinane 

Survey
Medication Reduction 

Pharmacy

Quality Initiative

Staffing

Budget


	The CEO/Administrator reported that at the NASVH summer convention held in Asheville, NC, the VA was vague in their responses to questions posed by NASVH members. (NASVH-National Association of State Veterans Homes)
Per diem rates for 2015 were presented:  Dom-$44.19/day, Veterans-$102.30, and for service connected disabled veterans 70% or greater, the amount has not yet been released. 

Of the 148 Veterans Homes in the Country, the VVH was given a very positive review. Other Veterans’ homes have not had positive interactions with surveyors. Focus of VA surveys has been Life & Safety issue, (IJ’s for coffee burns, fall, smoking) however, no trends were identified. Statics show only the number of incidents without the total population count. An accurate assessment cannot be based on the limited information. 

A clear definition of required primary care will be sought to identify services that will be provided by Veterans Homes to Dom residents.  Certain procedures, such as surgery, would have significant effects on budgets.  Although a few of the residents have Medicare, an adjustment for per diem rates would be required as a hike in daily rates may be necessary to remain fiscally viable.  

The site will offer a venue to evaluate the survey process, not individual surveyors. 

Educational topics at the NASVH convention included telemedicine; appeals process, update on regulations for the Dom, Audits and Adult Day Care; definition of primary care as it related to the skilled nursing facility and the Dom; read-only access to the VA medical records; and the Homeless Veteran Grant Program available to private institutions.  State Veteran’s homes cannot participate due to a larger per diem offered by the grant. 

The CEO/Administrator was re-elected as the Northeast Regional Director whose area has expanded to include additional states. 

At the request of Governor Shumlin, all State agencies were required to reduce budgets by 4%, the VVH was compliant by a reduction of $112,694 across all departments.

President Krawczyk thanked the staff and acknowledged Leadership for the continued smooth operation of the Home during the CEO/Administrator and COO/Deputy Administrators absence while in attendance at the NASVH conference.  He also stated that the VA has been restructured to view healthcare as a business. 

L&P (Licensing and Protection) had visited three (3) times in six (6) weeks for five (5) self-reports.  Investigations produced no findings. Looking at new reports to review procedure and documentation as supportive information.
Medication reduction will focus on supplements such as Vitamin D due to results of research studies.  Consultation with Pharmacist and Nurse Practitioner will determine future use of such supplements on a case-by-case basis.

Pharmacy issues are of no significance at this time.

Rate of falls have been steadily decreasing with continued improvement in this area.
Challenges continue especially on weekends and are affected by staff vacations.  Nursing callout rate is slightly lower at 6.5%. 
The Nursing budget was adjusted to meet the 4% reduction for the facility and it will continue to be monitored.  New hires that were caught in the “hiring freeze” were approved and staffing efforts will move forward to fill the openings for the night shift.
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	Topic
	 Discussion
	Action

	Other Business

Colonel DeGasta 
Ombudsman Committee

GVAC
Legislation
Recognition


	The Ombudsman Committee (COL DeGasta, Mr. Cotrel and Ms. Moore), in cooperation with the Quality Assurance Nurse, revised the Board Ombudsman form and signage. Both the VVH Complaint, Concern and Compliment form and Ombudsman form will be placed on each neighborhood with instructions for usage. 
GVAC met with Governor Shumlin on 8 July.  Three (3) Veterans bills were signed into law: H589 – A change to Fish and Wildlife regulations grants free hunting and fishing licenses to   Veterans rated 60% or higher service connected disabled.
H681 – An act related to granting certain Veterans and military spouses, returning from active duty, credit for their military service when seeking professional licensure.  The bill was authored by GVAC.  It is not retroactive but for current military personnel.
H646 – Allows spouses of military personnel who voluntarily leave employment to accompany military members upon reassignment to receive unemployment benefits. 

With the assistance of Governor Shumlin, the Adjutant General, MG Cray and Deputy Adjutant General, COL Heston, presented Richard Reed the National Guard Medal of Merit.  Mr. Reed retired from his position as the Veterans Services Director of the Office of Veterans Affairs.  No appointment has been made to fill the position. 
The next GVAC meeting will be held at the Vermont Veterans Memorial Cemetery in Randolph on 9 September.  Primary agenda will be a discussion of Veterans Legislation the GVAC intends to support during 2015-16.
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	Topic
	Discussion
	Action

	Al Faxon

Fire & Disaster Plan

Activities

Donations

Marketing/Admission
Admissions Process

Appeal of decision
	The Staff of the VVH was congratulated on the survey results and for the professional and confidence in interacting with surveyors. 
An ice storm was the topic for the table-top exercise during the June Disaster Planning meeting. The next session will be a functional exercise - date to be determined.
Activities for August and September were presented.  Re-Creation annually performs at the Home and is sponsored with outside funding. Future plans include increasing events on the VVH grounds that will be open to the public. 
Home Depot has donated $7500 towards the renovation of the outside deck and awing as well as the gazebo off American Way. Bennington School has created a beautiful entrance off North Street removing the old growth from the stone walls and planting a red/white/blue flowers.
Marketing and Admissions: five (5) brochures were given to each Trustee for distribution. Current census is 132 with 124 Veterans/Members and eight (8) in the Dom.  As of January 2014, 195 referrals have been evaluated with 47 admissions with 21 discharges post short-term rehab. Non-admits were based on behaviors or financial status.
The admission process is an interdisciplinary method involving review of the application by the Administrator and the Financial, Nursing (medical conditions and medications) and Social Services Departments (behaviors and Advanced Directives).  An interview or an onsite visit may also occur to assess appropriateness for the VVH. Applications need to be considered on an individual basis; conditions may be present that will affect admission.  
If not admitted, an appeal may be requested.  The application information would be revisited and current information, medical and financial, would be reviewed for any changes that would affect admission. 
It was noted that each Veterans Home is funded differently.  Although the VVH strives to “fulfill the promise” it cannot serve all Veterans without affecting the current residents and financial stability of the Home as directed by the 2014 Legislature. (See report.)
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	Topic
	Discussion1
	Action

	Board Retreat

Andrew Cotrel

Friends of the VVH

Commander Hayes


	 The Committee (Chair COL DeGasta, Charly Dickerson, Capt. Cruickshank, Andrew Cotrel and COL Richie) met to develop a Trustee Training and Educational program. A tentative schedule and roster for the 1 ½ day Fall 2014 sessions were presented; location and date have not been determined.

The following motion was made by Mr. Cotrel and seconded by Col Richie:  

The Board of Trustees authorize the allocation of funds from the General Endowment, account #64010 (known as the “Common Trust” account), in an amount not to exceed $10,000.  This amount is to be used exclusively to underwrite the costs of a Board of Trustees Training and Education Program.  An account of any and all monies spent will be reported to the Board and any unexpended or unobligated funds will be returned to the account.
After a short debate regarding the best cost effective measures, facilitator and related items, the Board unanimously approved the motion. (See report)
Mr. Wes Mook and Mr. Ron Ascher have been elected to the Board of the Friends; both have previous fund-raising experience.

The Friends is a 501(c)3 nonprofit, fundraising organization whose primary purpose is to support the VVH for equipment or services that are outside the parameters of the budget.  Use of funds is at the discretion of the association. A separate account has been established at the Bank of Bennington.  Checks can be made payable to the Friends of the VVH and mailed to the VVH.
The Board discussed clear separation of the Friends and the VVH Board of Trustees.  To avoid conflict of interest, Mr. Mook will serve in the capacity of communication liaison between the Friends and the VVH Board. The Home or affiliated employees cannot fundraise. Debated were the benefits and drawbacks of donations given directly to the Home or made to the Friends.  Additional counsel will be sought for legal aspects of the affiliation of the Friends with the VVH.
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	Topic
	Discussion
	Action

	Committee Reports

Joyce Scribner

Budget & Finance

Operations and Marketing

Tom Kenyon

Buildings & Grounds

Major Concerns

Access Control
Mold Remediation

Oxygen

Unwelcome guests 
	Referrals are the basis to increase census and assistance was sought from Board members.  
The new FY15 Budget was reviewed.
Additional funds are needed for promotional materials. Board members were asked to distribute the five (5) VVH Brochures in their folders. VVH will be represented at the Flea Market at the Car Show at no cost.  VVH will participate in the Battle Day Parade and attendance at other local events may be expanded.    

Jon Endres’ was commended as Director of Environmental Services. Oxygen usage and Mold Remediation are main concerns at this time.  Needing immediate attention are the grease trap under the kitchen, sewer lines, pavement, and leaks in the basement all of which must meet code requirements.  The State has been made aware of the needed repairs and estimates have been submitted.  (See report.)
A new system is being considered which would allow universal access to the facility; it would eliminate the need for keys and facilitate movement throughout the facility and provide data regarding entrance/exit use.  
Phase II begins today and is fully funded by the State through the efforts of Peter Hack. 

Oxygen use has been excessive (SVMC cost per month is $750, VVH exceeds $6000).  An oxygen concentrator or oxygen generation will be investigated for lower maintenance and monitoring cost.  Small Oxygen tanks could still be filled by maintenance. Safety issues and cost will need to be studied to look at grant funding. 
The Sheriff’s Office will be contacted if squatters and other unwelcome individuals are on campus. 
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	Topic
	Discussion
	Action

	Commander Hayes

Election of Officers

Strategic Plan
	The Nominating Committee confirmed the current officers have agreed to continue to serve and proposed the slate of existing officers COL Krawczyk-President, COL DeGasta-Vice President, Mr. Klopchin-Secretary for the 2014-2015.  With no other nominations, Commander Hayes made a motion elect the officers on a single slate, the motion was seconded by Mr. Cotrel.  By unanimous vote, the motion carried. 
The revised focus is funding of the Home, mainly the finances of resident, the census, and billing for medications– what can and cannot be tracked.
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	Topic
	Discussion
	Action

	Special Committees
Art Charron 
VA Clinic

VSO
Resident Council

Events

Closing Comments
	VA Clinic continues to provide many services to the community.
VSO’s were invited to the meeting of the Board however, none were able to attend.

Election of Officer Results:  Vinnie Plagenza, President; Willy Rondeau, Vice President; Greg Winslow, Treasurer

A calendar of events for August and September was presented including a Blood Drive on 26 August 14 at the Home.
Col. Krawczyk informed the Board that a tour of a new facility was part of the NASVH agenda. It is run by HMR, an agency that had recently audited the VVH.  In comparison to the VVH, the state of the art facility felt too clinical, too military.  They commented that the VVH had “heart”.
	Info

	Adjournment
	A motion was made by Mr. Cotrel to adjourn the Board Meeting. The motion seconded by Col. Richie. The meeting was adjourned at 1441 hours.
	Closed


Meetings of the Board 2014:  8 October, 10 December. 
