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Board of Trustees

A. Luke Crispe Room
14 October 2015 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Michael diMonda
	Michael McHugh

	Colonel Gary DeGasta, Vice President
	G. Richard Dundas, MD
	Wes Mook

	Michael Klopchin, Secretary
	Frederick Dunn
	H. Jamie Percey

	Art Charron
	Commander Thomas Hayes
	Janet Osmer

	Captain Brenda Cruickshank
	Dr. Jacqueline Kelly
	Joyce Scribner

	Andrew Cotrel
	Thomas Kenyon
	

	
	
	

	Excused:  Robert Burke, Vet. Ser. Director
	Kent Butterfield
	Charly Dickerson

	
	
	

	Guests: Rep. Mary Morrissey
	Commissioner A. Pallito
	Emily Bryne, Dir. Of Fin. & Mgt. Ops.

	Kelly Murphy, Financial Analyst
	Lisa Sloan, DAV
	John Miner, Vietnam Vets of America

	Dr. Fred Loy, Friends of the VVH
	Silvia Boulger, Finance
	Polly Perrotta, Nursing

	Depts. Heads VVH
	Ginny Harrington, Activities
	Kelly Brown, Activities

	Richard Vachon, Veteran
	Audrey Jones, Member
	Steve Noel, Veteran

	Chaplain Coonradt
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 14 October 2015 were reviewed.  Mr. Cotrel made the motion to accept the minutes as written; seconded by Mr. Kenyon. The motion carried.
	Topic
	Discussion
	Action

	President

Acknowledgements
	President Krawczyk welcomed guests and visitors. 
Employees were recognized for their years of service as were the Infection Control team of Veterans and Members of the Home.  A retirement plaque for 22 years of service was presented to Silvia Boulger.  Commander Thomas Hayes, retiring from the Board, was given a plaque for contributions.   
	Info



	Topic
	Discussion
	Action

	Home Reports

CEO 
	The CEO is on medical leave.  (See submitted report)
	Info

	Topic
	Discussion
	

	Nursing
Point Click Care

CMS

Nursing Schedule

Open Positions 

Infection Control
Future Projects

Social Services
	Point Click Care (PCC), electronic medical records system, has been fully implemented.  Templates are under construction by the DNS and ADNS. The staff has adapted well to the system.  The next phase is to look for practitioner engagement for providers with immediate action for all situations.   
Per the contract with PCC, automatic upgrades are made if regulatory changes are made by CMS.

THE VVH is now rated a 4-star facility having been a 1-star in 2014.  Due to the concerted effort of the entire staff, the Home has been deficiency free for nearly two (2) years and a 5-star rated is anticipated for April 2016.

A new schedule has been postponed until after VA and CMS surveys are complete.  The focus is to prepare the staff for the survey in an “electronic environment.”  A meeting with VSEA and mediators is scheduled for 17 December 2015.
Applications are in review for all positions. 
A request was made to the Board for the purchase of a HALO, a system that produces a disinfecting fog, which would be used for terminal cleaning of rooms upon departure.  The fog reaches the “nooks and crannies” that are difficult to access and, in turn, is a cost-saving device.

A motion was made by Mrs. Scribner to appropriate Board funds to purchase a HALO unit. The motion was seconded by Mr. Mook, and by voice vote, the motion carried. 
Two members of  Social Services attended a training seminar on PTSD.
	Info
Info
Open

Closed
Info

	Topic
	Discussion
	Action

	Medical Director

PCC
Med Review

Infection Control


	The Medical Director noted the accessibility of patient information through PCC. 

He commented on Pharmacy review and the ongoing process of medication and antibiotic use and reduction. Staff was complimented on their involvement in the process by making suggestions based on observations, experience and knowledge of the Veterans/Members.

Flu vaccines reported 94% compliance with residents; 76% of staff.  

With Infection Control, in-service reviewed antibiotics and the avoidance of excessive use. 
	Info
Info


	Topic
	 Discussion
	Action

	Other Business
COO

Nursing Schedule
Admissions/Marketing

Events

Employee appreciation
	CEO is doing well while on medical leave. 

Nursing schedule mediation will continue at the 17 December 2015 meeting. Current scheduling procedures will be followed through the holiday season and survey window.

A presentation of admission recruitment and results was given.  Sharing costs of services provided to Veterans is in discussion with the VA at White River Junction.

(See report)

Slide presentation depicted the various events and activities at the Home.  Upcoming events for Christmas were reviewed including Donation Weekend slated for December 12-13.

Schedule for the distribution of holiday turkeys, gifts from the Board of Trustees, to the staff was announced.
	Info
Open

Info

Info

Info



	Topic
	Discussion
	Action

	Vietnam Veteran Memorial – Huey Chopper

	 John Miner, Vietnam Veterans of America Chapter 609, presented insurance liability and photo of proposed Huey chopper to be placed on VVH grounds. A motion was made by Mr. diMonda to accept the recommendations of the Vietnam Veterans of America to place the Huey chopper on the grounds of the VVH. The motion was seconded by Mr. Kenyon. Discussion ensured and a roll call vote was taken: 10 against, 3 for and 4 abstentions.  The motion was denied.  (See information)
	Closed

	Topic
	Discussion
	Action

	Wes Mook

Friends of the VVH
	One new Board member has joined the Committee to replace a retiring member. Officers were announced.   Progression on the Gibney Pavilion was discussed. 
	Open

	Topic
	Discussion
	Action

	Employee Relations

Colonel DeGasta

GVAC 

Education & Training

	 No report
GVAC reported on presentations to Governor Shumlin and results of discussion. Next meeting is 12 February 2016 in the Card Room, State House, Montpelier.  Next full GVAC meeting with the Governor is slated for spring 2016. (See report)
A motion was read by Mr. Cotrel for the Board of Trustees to authorize expenditure funds, not to exceed $10,000 from the General Endowment account, to be used to underwrite the costs of a 2016 Board of Trustees Training and Education program.  An accounting of any and all expenditures would be reported to the Board and all unobligated funds would be returned to the account. The motion was seconded by Mrs. Scibner.  By voice vote the motion carried. 
	Info
Closed



	Topic
	Discussion
	Action

	Committee Reports

Joyce Scribner

Commissioner Pallito

Budget & Finance

	Board Chair welcomed guests.  Commissioner Pallito commented on positive aspects of the Home.  His statements reviewed the State’s financial status and the support the Home received from the General Fund. 

To meet budgetary needs of the Home, the attendees were asked for assistance in increasing the census. (See report)
	Info
Info

	Topic
	Discussion
	Action

	Capt. Cruickshank

Operations
Job description

	HALO equipment had been discussed by the committee. 
CEO/COO job descriptions will be reviewed by Committee; final draft will be submitted to Board President.
	Info
Open

	Topic
	Discussion
	Action

	Tom Kenyon Buildings & Grounds 
Oxygen

Energy Subcommittee
Mr. Dunn

Open Projects

	The Buildings & Grounds Chair deferred the current and completed projects to the Environmental Services Director.  
Cost saving measures, vendor contracts and reduction of use were discussed. 

The Committee continues to explore options for solar power and the effects on the Home’s energy consumption and monetary returns.  Local and State specifications will be investigated.
Reports were given on mold remediation and current status, dehumidification of the basement, paving project, security doors, upgrades near Charron Pond, the geothermal system and the fallow deer herd.  
	Open

Open

Open
Info



	Topic
	Discussion
	Action

	Kent Butterfield 

Outreach & Marketing

Projects & Financing

	    In Mr. Butterfield’s absence, Mr. Dunn presented two current plans. The first is a mailing to the municipalities of Vermont requesting a link to the VVH on their homepage. Postage was donated by a Trustee. A second is a mailing of the new view book to Vermont Representatives and Senators. Each Board member was presented a copy The cost of production of the view book exhausted 1/3 of the marketing budget.

  A motion was made by Mr. Cotrel for the Board to reimburse the Marketing Director for the cost of the view book project. Recoupment of the cost would enable the completion of additional marketing projects. The motion was seconded by Mr. Charron.
Discussion ensued regarding future marketing strategies which may include an updated Admission package, a second brochure, postcard mailing or sponsored events.  
By voice vote, the motion carried. 
	Open
Info

Closed

	Topic
	Discussion
	Action

	Commander Hayes

By-Laws
Strategic Plan
	No report at this time. 
Strategic Planning discussed philosophical structure of the plan.
	Open

	Topic
	Discussion
	Action

	Art Charron

Resident’s Council

Special Committees
	Resident’s Council will be holding a raffle for a holiday basket. Praise was given to the Dietary staff for the wonderful meals provided for the 200 guests and residents for Thanksgiving.  
Commanders of VSOs were contacted; many were unable to attend.  Lisa Sloan was recognized for her continued support of the Home. She presented concerns with requirements of drivers for Veterans to and from appointments.  Requirements are prohibitive which affects the number of individuals who would volunteer to assist Veterans. The Executive Board extended Christmas and Hanukkah greetings to all in attendance.
	Info
Info

	Topic
	Discussion
	Action

	Closing Remarks


	The Board of Trustees will be distributing holiday turkeys to the staff of VVH.  Schedule is Monday, December 21 from 1400 – 1630 hours and 2200 – 2300 hours, Tuesday, December 22 from 0600 – 0700 hours.  All Board members were invited to attend and assist in the event. 

	Info



	Topic
	Discussion
	Action

	Adjournment
	   A motion was made by Mr. Cotrel and seconded by Mr. diMonda to adjourn the meeting.   By voice vote and no objections, the meeting was adjourned at 1450 hours.
	Closed


Subject to Approval





Subject to Approval








