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Board of Trustees

A. Luke Crispe Room

12 February 2014 

1230 hrs

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Michael diMonda
	Michael Klopchin

	Colonel Gary DeGasta, Secretary
	G. Richard Dundas, MD
	Karen Moore

	Art Charron
	Frederick Dunn
	Dr. Sharon Richie

	Andrew Cotrel
	Commander Thomas Hayes
	Joyce Scribner

	Captain Brenda Cruickshank
	Dr. Jacqueline Kelly
	Francis Speno

	Charly Dickerson
	
	Richard Reed, Veteran Services Director

	
	
	

	Excused:  Kent Butterfield
	Thomas Kenyon
	Janet Osmer

	
	
	

	Guests:
	
	

	Mrs. Lisa Sloan, DAV
	John Miner, Vietnam Vets, Chapter 609
	Mrs. Speno

	Hans Heck, National Guard
	John Slade, National Guard
	Ms. Emily Moore

	Don Keelan
	Marsha Staskus
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary DeGasta and a quorum was announced.
The minutes from 13 December were reviewed.  Mr. Klopchin made the motion to accept the minutes as written; seconded by Mr. Speno.  By majority vote, the minutes were approved.
	Topic
	Discussion
	Action

	Report from the President
Nominations

Introductions

Awards and Recognition

Legislature

Vermont Arts Exchange

Cornerstone Renewables


	Colonel Krawczyk welcomed guests and visitors.  
Commander Hayes presented the slate of officers: Colonel Gary DeGasta, Vice President, and Mr. Michael Klopchin, Secretary.   Mr. Speno seconded the committee’s nominations.  By unanimous vote, the officers were elected. 

Captain Cruickshank volunteered to fill the position vacated by Colonel DeGasta on the Vermont Veterans Board.
President Krawczyk announced the resignation of General Robert Carter from the Board. He introduced Mr. Andrew Cotrel who served in Iraq and Ms. Karen Moore a Gold Star Parent as the newly appointed Trustees and (See report)
Three (3) employees were recognized for their years of service ranging from 5 to 27 years.  Karen Divis, Quality Assurance, was presented with a Challenge Coin for going above and beyond the call of duties.  (See report)
Colonel Krawczyk gave a brief overview of the 4 February 2014 Budget testimony by the CEO/Administrator before five separate committees.  The Legislature was informed that the average cost of care is $425 per day while receipts equal $325 per day.  An annual budget of 

$3.3 million for FY15 was presented and would allow the Home to operate without additional assistance from the State.  Melissa Jackson was commended her expert testimony as were all those associated in the preparation. 

Matthew Perry, founder and Executive Director of the VAE, read a prepared statement in support of continuance of the VAE, an enrichment program of artistic expression and communication for Veterans and Members. VVH staff (Nursing, Activities, QA, Social Services and the Medical Provider) verified the importance of the program for the quality of life of the residents. Contract renewal would be discussed in executive session (materials and 2 instructors) at $187.50/wk/52 weeks or $9750/yr. 
Prior to the presentation, President Krawczyk clarified that Vermont State owns the buildings, however, the land upon which they rest belongs to the Board of Trustees. 

Martha Staskus’s presentation focused on the benefits of solar panel installation at the VVH.  Physical, financial and environment concerns as well as short and long term benefits/harm were discussed. Mr. diMonda made a motion to pursue contract investigations, seconded by Mr. Speno.  Motion was approved. (See flyer) 
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	Topic
	Discussion
	Action

	Home Reports 

CEO/Administrator

Melissa Jackson

FY14 Budget

Labor Management

Nursing

Christina Cullinane 

Pinnacle Survey

Personnel

Projects

Survey

Medical Director

Dr. Peter King

RPI  Light Therapy

VA Clinic

On going


	February 4th in Montpelier, the CEO/Administrator testified before five (5) separate committees presenting the FY15 budget. The Legislators were informed that 87% of the budget is fixed due to salaries and benefits, leaving 13% for operational costs.  
Investigations are in process via conference calls with Secretary of State of Massachusetts for the release of Massachusetts Medicaid to Vermont in order to provide care for Massachusetts Veterans who are currently on a waiting list.  Regional boundaries may be negotiated dependent upon distance from the VVH. (See handout)

Planning continues for a schedule for part-time employees and no cap has been established at this time.  Impact bargaining continues with the VSEA with no written agreement regarding the number of positions or benefits.  Present goals are to produce a schedule for consistent staffing on neighborhoods, and the reduction of overtime and use of agency staff.
Pinnacle Customer Service Award recognized the VVH BEST IN CLASS for Cleanliness, Nursing Care and Treatment and Dignity.  

An Impact Bargaining Period with nursing supervisors to developing a set schedule by the end of February. 
Thirty minute meetings with staff have increased communication and have afforded opportunities to talk about job expectations and performance; and to receive feedback or hear concerns from floor staff.  Weekly meetings are also held with CCCs and supervisors.  

 Medication Safety Process and Pharmacy Review for reducing treatments and orders continue. 

Staff is ready; measures have been implemented, audits proceed while waiting for Survey to arrive.  Social Service documentation of records was perfect with no omissions.  Nursing will continue to audit and educate staff on the procedure and importance of proper documentation. (See report)

In collaboration with RPI, a grant has been submitted to study of effects of light of certain wavelengths on behaviors of the Veterans/Members at the Home who have dementia.  
Issues with the VA prevent electronic access to Veteran records from the VA.  A system using mobile access or consoles is in development.
Quarterly therapeutic and P&T pharmacy and treatment reviews continue with great success.
 (See report.)
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	Topic
	Discussion
	Action

	COO

Al Faxon

Friends of the VVH

Marketing


	Don Keelan, CPA, briefed the Board on methods to revitalize The Friends of the Vermont Veterans Home (The Friends), a 501(c) 3 non-profit organization. Suggestions included finding an individual to spearhead the campaign; define a specific goal; capitalize on the respect for those who serve or had served; identify donors and get the message out about the Home. 
Mr. Charley Dickerson was recommended for the Board of the Friends.

David van der Water, Skoug Group, presented a sampling of the materials that will be produced.  A VVH bumper/window sticker had been included in the Board packet. “Visuals” (tablecloth, banner, flags) used at conventions had attracted a large audience. Implementation of Part II promotional materials is moving forward. 

The recruitment report for January to mid-February noted that of 45 referrals, not all were admitted after application and information has been reviewed by an interdisciplinary team.  Consideration is given to, but not limited to, ability to pay, behaviors, and appropriate levels of care.  Deaths and discharges have affected the census however, marketing continues for referrals. 
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	Topic
	Discussion
	Action

	Public Comments 
Colonel DeGasta

GVAC


	DAV Commander Sloan informed public that the COO/Deputy Administrator had represented the Vermont Veterans' Home at a previous conference and has been invited to speak at the spring conference in May with tri-state representation.
John Miner, VVA Chapter 609, requested support of a resolution to be presented on March 28. This coincides with a planned activity at the Home on 29 March.  He also spoke about the 5 year anniversary of the Outreach Center and the Veterans and families they have served. The Outreach Center is 100% Veteran volunteers. 
GVAC shared the Card Room in Montpelier 4 February with the VVH.  During their meeting, Legislators were asked for support of H694 which will grant credit to military Veterans for military service.  If the individual is 100% service connected disabled, the Veterans would not be taxed on disability received from the VA.
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	Topic
	Discussion
	Action

	Committee Reports

Joyce Scribner

Budget & Finance

Captain Cruickshank

Operations

Mr. Butterfield
Outreach/Marketing
Day of Remembrance

Thomas Kenyon

Buildings & Grounds

Commander Hayes

By-Laws

Board Structure 
H635
Art Charron

Special Committee

Pavilion

Residents Council


	Committee will review the FY14 budget and line items to compare expenses of the Home incurred in January/February 2014 in order to better ascertain where cost saving measures may be implemented 

Colonel Richie condensed the Strategic Plan into (4) categories and created a more achievable and manageable plan.  Board input was requested.

In the absence of Mr. Butterfield, Mr. Dunn reported budgeting $8000 for VVH brochures.

Forty-five (45) Veterans and Members who had resided at the Vermont Veterans' Home were honored during the slide show presentation where a short memorial was read about each person.  Roses were distributed to family and friends in attendance.
In the absence of Mr. Kenyon, Mr. Dunn gave updates on the nurse call system, mold remediation and funding, heat issues and equipment replacement for Environmental Services (sand spreader, lawn mowers, floor cleaner and waxer). All items had been searched on the State surplus list without success. 

The vendor charge for sanding is $300/session.  The cost of a new sander is $5200 and it would be available whenever conditions dictate use.  It is one of the items on the “Wish List” but funds are not available in the budget.  
The Bylaws will need to reflect changes in the Strategic Plan and Marketing Operations.  
As a result of the Pulling Report, H804 was presented before the Legislature affecting the structure of the Board of Trustees by inclusion of a classified, union employee as a non-voting member of the Board. Board membership would increase to 21. 
H635 Proposed to required department and program within or under the Agency of Human Services to create safety protocols or social workers, mental health workers, volunteer, interns, and all other employees providing direct services to clients. According to the Administrator, effects will be negligible at the Home and but crises response teams may need to be crated across all three shifts. 
A report was given on the VSOs invited to the Board meeting; Lisa Sloan, DAV State Commander, was present.   

An offer by the VFW to erect a structure on VV H grounds has been withdrawn. 
Residents Council is looking to reorganize. Members requested a schedule of shopping trips to various locations. Upcoming activities were announced. 
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	Topic
	Discussion
	Action

	Executive Session


	A motion to enter into executive session was called at 1457 hours by Mr. Speno and seconded by Colonel Richie. Motion was approved.

A motion to exit executive session was called at 1542 hours by Mr. Cotrel and seconded by Mr. Speno.


	Info

	Topic
	Discussion
	Action

	Open Session
VAE
Equipment
Organizational Chart
	        A motion was made by Charlie Dickerson and seconded by Cmdr Hayes, to authorize, from the Board of Trustees Endowment Funds, up to $10,000 for a one year renewal of the Vermont Arts Exchange arts program for residents.  The motion was unanimously approved.

        A motion was made by CPT Cruickshank and seconded by COL Richie, to authorize an expenditure from Board Endowment Funds of up to $6,000, to purchase of a salt spreader and lawn mowers.  The motion was approved by the Board with one dissention.

A motion was made to change placement of Quality Assurance on the organizational Chart.  The motion was approved by vote.
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	Topic
	Discussion
	Action

	Executive Session
	A motion to enter into executive session was called at 1547 hours by Dr. Kelly, seconded by Dr. Dundas.

A motion to exit executive session was called at 1610 hours by Mr. Cotrel and seconded by Mr. Speno.


	Info

	Adjournment
	A motion was made by Cmdr. Hayes to adjourn the Board Meeting. The motion seconded by Mr.  Cotrel. The meeting was adjourned at 1610 hours.
	Closed


Meetings of the Board 2014: 9 April, 11 June, 13 August, 8 October, 10 December. 
