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Board of Trustees

A. Luke Crispe Room

11 February 2015 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Andrew Cotrel
	Dr. Jacqueline Kelly

	Colonel Gary DeGasta, Vice President
	Charly Dickerson
	Thomas Kenyon

	Michael Klopchin, Secretary
	Michael diMonda
	Michael McHugh

	Kent Butterfield
	G. Richard Dundas, MD
	Wes Mook

	Art Charron
	Frederick Dunn
	H. Jamie Percey

	Captain Brenda Cruickshank
	Commander Thomas Hayes
	Janet Osmer

	
	
	Joyce Scribner

	Excused:  
	
	

	Guests: Lisa Sloan, Commander DAV
	Shelley Martin, VSEA President
	Chaplain Coonradt

	John Miner, President Vietnam Vets #609
	VH Department Heads
	Fidel Moreno, Healing Winds

	Leona Center
	Lawrence Goldwyn
	

	
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 10 December 2014 were reviewed.  Mr. Cotrel made the motion to accept the minutes as written; seconded by Mrs. Scribner. The minutes were approved.
	Topic
	Discussion
	Action

	President

Acknowledgements
	President Krawczyk welcomed guests and visitors. 
Recently appointed Trustee, Sergeant Major Michael McHugh, was introduced.  The retirements of Colonel Sharon Richie and Mr. Francis Speno were announced creating two (2) vacancies on the Board.
Employees were recognized for their years of service.  VHCA awards were presented to Bill MacMillan for the Social Worker of the Year and Ailish Hazen for Unit Manager of the Year. 
	Info



	Topic
	Discussion
	Action

	Home Reports

CEO 
Bed reduction
Relocation of offices/Dom
Kitchen Renovation

Budget


	All necessary paperwork has been submitted and received for bed reductions and a VA recognition survey is expected in March. Twenty six semi-private rooms throughout the facility have been reclassified to private/suites with some rooms identified for short term rehab. A donation has been received that will help to update refurnishing rooms. 
The Finance Department will be moved to its original site on the second floor.  A detailed map of proposed changes was shown.  The Dom will temporarily occupy eight (8) rooms on D-Day Way and post-construction, a determination will be made if the move is permanent. Rooms on D-Day Way have been designated for Telemedicine; the VA will schedule a tele-med tech for Vets reducing the need for transport to White River Junction. Services such as tele-psych, audiology, dermatology and others will be offered. A diagram of changes was given to L&P; families and/or guardians of Veterans/Members affected by the changes have been notified. 
A diagram of the proposed Kitchen renovations was presented. Food storage will be across from the kitchen; due to the changes with the loading dock, the “Treatment” and “Smoking” rooms will need new locations.  
The Kitchen Renovation grant has been secured and matching funds have been approved from the State.  Paperwork deadline is June 2015 with a two-month timeframe for money to be released for fall construction. If timelines are not met, construction may be delayed until spring primarily in consideration on the impact of food service during the anticipated 90-day construction period.  Total cost of the project is $1.5 million.
Preceding budget testimony before the House and the Senate Appropriations and the House and the Senate Institutions committees in Montpelier, the CEO presented Pinnacle 7 Best in Class and 5 star rating by CMS for staffing. Information is posted on the VVH website. 
Of the VVH budget, 84% is fixed costs of salaries, benefits, bed tax and State allocations.  A $4.4 million request from the General Fund was made to offset the budget deficit.  Discussion of additional revenue sources for the Home is at the discretion of the Legislature who will make final decision on the amount and allotment of funds. CEO was acknowledged for the informative, factual presentation which was well-accepted by the Legislature. 
Staff was praised for their efforts in cost saving measures across departments. A 25% deficit exists between actual daily cost of care and reimbursement net revenue ($454 - $322 = $132).   Should the need arise for additional beds, available space may be rented in more populated areas of the State under the administration of the VVH. Outstanding debt from Veterans ($775,000 from 7 Veterans), exclusion in the participation in a transitional program for homeless Veterans due to Federal regulations, Veterans in out-of-state facilities, and payment from other states are additional factors affecting financial stability. (See report)

Request for capital funds for the EMR (electronic medical records), a $1.3 million for project, with $535,000 from the State, may be difficult to secure if life-span expectancy of IT is five (5) years or less.  
	Info
Open

Open

Info



	Topic
	Discussion
	

	Nursing
Fall Reduction
	In the absence of the Director of Nursing Services (DNS) the Assistant DNS presented the focus areas for nursing for the past year:  resident centered care and safety.   Falls rates from January to December 2014 showed a reduction of falls from 52% to 23% (respectively). Huddles, reenactments, discussions immediately after the incident, person specific interventions, removal of alarms, consistent staffing, accountability rounds and weekly/monthly fall analysis have greatly decreased these incidents.   
Staff communication has resulted in teamwork across all shifts in the identification of trends or behaviors, sharing of prevention measures and person-specific interventions. A team spirit is building and staff is taking pride in accomplishments such as a “no fall week”.  Incentives have been put in place to reward excellence. 
L&P (Licensing & Protection) reviewed self-reports of reports of falls with serious injury resulting and left with no findings due to the excellent documentation. (See report.)
	Info

	Topic
	Discussion
	Action

	Medical Director

Palliative Care and End of Life

Medication

RPI Light Study


	With staff input, a system is in development to address current changes and assignment of new responsibilities.
Palliative Care and End of Life Care are in review to update and revamp approaches to make it a more clinically developed process to address changes in conditions.

Staff was recognized for their efforts containing the GI bug and Influenza to two (2) neighborhoods.  With Infection Control, efforts will be made to increase immunization of staff.

Examination of medications, secondary bacterial infections and resistant strains will continue as well as the side effects of antibiotics. 

RPI Light Study Phase II continues to determine the effects of certain wavelengths to reset the Circadian cycle and decrease behavioral symptoms.
	Info

	Topic
	 Discussion
	Action

	Deputy administrator
Admissions and Marketing
	Board presence at the budget testimony in Montpelier sent a powerful message to the Legislators showing support for the CEO and the Home. 
Towns in Vermont will be contacted to include a link, on their Facebook pages, to the VVH.  Site visits will continue by the Admissions/Marketing Coordinator. 
Recruitment statistics were presented:  21 referrals (8 admissions, 8 declinations, 5  incomplete information) and 11 on a wait list for the DOM.  Since January 1, 2015 thirteen (13) Veterans or Members have expired or have been discharged.  Recruitment efforts are focused in lower four (4) counties as northern areas are distant with few referrals, less productive and is not cost effective although out-reach efforts continue to be made.
	Info
Open

Info

	Topic
	Discussion
	Action

	Colonel DeGasta

GVAC

Education & Training Program
	January meeting was cancelled due to inclement weather; next meeting is March 2015.
Proposed legislation to the Governor included moose permits, exemptions to state tax on VA compensation, tax exemption for retired Veterans and credit of military service for Vermont State employees.
A letter has been sent to Governor Shumlin to provide both human resources and financial support to the VVH.

Results of the survey about the education and training program were presented. 
It was recommended that concepts and topics identified during the recap summary be reviewed by the Board of Trustees and assigned to a Board committee for review and follow up action. 
Discussion: Topics included mentor for a new Trustee, VVH web links to VT towns, use of excess space, work for self-sufficiency, 15-20 minutes pre- or post- Board meeting for education. A motion was made by Mr. Cotrel and seconded by Mr. Percey to accept the recommendation.  The motion carried. 
In view of the favorable outcomes, the Education Committee recommended for the Board to endorse regular education and training programs and to appoint a committee to stage and execute the program authorizing a budget that portends to fully fund the event. 

Upon discussion, Trustee Account funds would be used.  Dr. Kelly made a motion to accept the recommendation, seconded by Mr. diMonda.  The motion carried.  Mr. Percey was appointed to the Education and Training Program Committee to join previous members.
VSEA was invited as a presenter for a future session.
	Info
Info

Closed

Closed



	Topic
	Discussion
	Action

	Other Business

VSEA

	Shelly Martin, VSEA President, stated the union does not support the reduction of beds or the effects it will have on State employees.  Procedure and time limit to relicense beds was discussed.  Ms. Martin offered to assist in recruitment in the Northeast Kingdom.
For clarification, the Board of Trustees, not the Legislature, had made the decision for the bed reduction. A CON (Certificate of Need) would be submitted to the proper authorities to begin the process to relicense beds.
	Info

	Topic
	Discussion
	Action

	
	Recess at 1355; meeting resumed at 1407 hours.
	Info

	Topic
	Discussion
	Action

	Committee Reports

Joyce Scribner

Budget & Finance

	The Committee reviewed accounts receivables with balances 90 day past due most of which are for Veterans/Members admitted prior to new admissions procedures.
The Executive Committee had approved the transfer of funds from the Trustee Account to another account to pay for incurred expenses. 

A motion was made by Mr. Cotrel to withdraw the sum of $7000, $5000 for payment of the balance due for the Board’s Education and Training Program and $2000 payment to the National Nursing Home Week staff appreciation. The $7000 will be transferred from the interest of the Endowment Funds to the comptroller/CEO to make these payments.   The motion was seconded by Mr. Dickerson.  The motion was passed.
	Info
Closed

	Topic
	Discussion
	Action

	Capt. Cruickshank

Operations
Employee Relations


	Operations are stagnant due to budgetary issues.
The Committee suggested promoting the reputation of the Home through the professional journal articles regarding innovative programs developed or exercised at the Home. Partnerships with Dartmouth-Hitchcock, Albany Med, UVM or White River Junction with VVH as a teaching/training/technical facility could be investigated as well as the possibility of Enterprise Funds through the State for financial support.
Charting process for new admissions, H&Ps by Medical Provider and Abaqis interviews were concerns brought forth by staff.  Duties of the Medical Records position have been reassigned to nursing and social services and some issues may arise during the transition. 

	Info

Open
Info



	Topic
	Discussion
	Action

	Tom Kenyon Buildings & Grounds 
current issues

Kitchen renovation

Oxygen system

	A list of projects, completed and open, had been supplied to the Building and Grounds Committee including cost savings that have been incurred.
The main concern has been snow removal and safety. Mold remediation Phase II is near completion as is remodeling on the second floor and still within budget. Testing continues and thresholds have been met. Survey tags for the kitchen were minor and were remedied immediately. 
Kitchen plans have been redesigned in consideration with roof repairs which will be paid for from savings from reduced usage in fuel. New technologies will alleviate past problems for the estimated $1.5 million project.
Oxygen needs to be addressed as usage and expenses associated with current system have been continuous issues.  A ten-year lease agreement with AirGas, at a cost of $40,000-$5000 to the Home, would pay for itself within 4-5 years.   All aspects of the conversion will be explored and final statements will be presented for approval by all parties involved. Savings in oxygen usage and man-hours are anticipated.    
	Info

Open
Open
Open



	Topic
	Discussion
	Action

	Kent Butterfield 

Outreach & Marketing


	    Assistance from student intern(s) would be welcome.
   Post card mailings, email database of VSOs, Veterans and Legislature has been created to send the Buzzword as a cost effective measure to increase the reputation of the Home.  Regional site visits have been scheduled throughout the State.  
	Info

	Topic
	Discussion
	Action

	Commander Hayes

By-Laws

Strategic Plan

	No matters to address at this time. 
Committee continues to look at areas where cost savings or initial revenues can be achieved. In lieu of the Budget cycle discussed today, the committee has no recommendations at this time.
	Info

Info

	Topic
	Discussion
	Action

	Art Charron

Special Committees
	VSO officers were invited to attend. Residents Council had no issues.   Activities through July were presented. 
	Info


	Topic
	Discussion
	Action

	Wes Mook

Friends of the VVH
	Individuals interested in assisting have stepped forward.  Friends will seek assistance regarding policy, by-laws, and structure. 
	Info

	Adjournment
	A motion was made by Mr. Cotrel and seconded by Mr. Charron to adjourn the Board Meeting. 
By voice vote and no objections, the meeting was adjourned at 1443 hours.
	Closed


