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Board of Trustees

A. Luke Crispe Room

11 June 2014 

1230 hrs

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Charly Dickerson
	Wes Mook

	Colonel Gary DeGasta, Vice President
	Michael diMonda
	Karen Moore

	Michael Klopchin, Secretary
	G. Richard Dundas, MD
	Janet Osmer

	Kent Butterfield
	Frederick Dunn
	Joyce Scribner

	Art Charron
	Dr. Jacqueline Kelly
	Francis Speno

	Andrew Cotrel
	Thomas Kenyon
	Richard Reed, Veteran Services Director

	Captain Brenda Cruickshank
	
	

	Excused:  Commander Thomas Hayes
	Dr. Sharon Richie
	

	Guests: Rep. Mary Morrissey
	Commissioner James Reardon
	Emily Byrne, Financial Analyst

	Lisa Sloan, State Commander DAV
	Shelly Martin, VSEA President
	Ms. Emily Moore

	Mary Longting
	John Miner, President Vietnam Vets #609
	Ailish Hazen

	Mrs. Speno
	Steve Howard, VSEA
	Mary Gerish

	Rachael Fields, VVH/VSEA
	Mark Mitchell, VSEA
	Bob South, VSEA Regional Rep.

	Richard Blemiff visiting from S. Africa
	Lydia Parkham-Brown, VWC
	Michele Burgess

	Michelle Hunt
	Preston Pect, VWC
	Cathy Yarnal

	Donna Richards
	Lori Jerome
	Karen Divis

	Sheila Linton, Brattleboro VWC
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 9 April were reviewed.  Mr. Cotrel made the motion to accept the minutes as written; seconded by Captain Cruickshank.  By majority vote, the minutes were approved.
	Topic
	Discussion
	Action

	Report from the President

Introductions

Awards and Recognition

Commissioner Reardon

	Colonel Krawczyk welcomed guests and visitors.  
Two (2) employees were recognized for their 20+ years of service. Michelle Hunt was presented as the recipient of the State of Vermont Employee Recognition Award.  Dick Frantz received a retirement plaque for his eight (8) years of service.  Jon Endres was introduced as the new Director of Environmental Services, replacing Dick.  (See report).
The Commissioner commented revenues for the State of Vermont are down but are expected to rebound. FY15 budget will be closely monitored; FY16 instructions will be available in September.  He also thanked all who serve the Veterans and also thanked the Trustees. 
	Info
Info


	Topic
	Discussion
	Action

	Home Reports 
CEO/Administrator

Melissa Jackson

Legislation
Donated Accounts
CMS

Nursing

Christina Cullinane 

Medication Process and Reporting
EMR
Staff

Chaplain
Kenneth Coonradt

H.804

Classified Employee as Trustee
	The CEO/Administrator made reference to H.885. The bill addressed language changes (Commandant to CEO, ie); reclassification of positions to exempt (Adminssions/Marketing Coordinator, Financial Director, Director of Nursing Services, Director of Environmental Services); the increase in Board membership with the addition of a classified employee (sunsets in 2017); the development of financial practices to reduce the dependence upon State funds and to establish financial stability.  

A list of the various accounts with current balances was presented some of which are the remaining balance of grants. Policies or procedures will be developed to best manage the accounts. 
A CMS representative accompanied L&P surveyors during the last visit to the Home.  The CEO complimented the staff on their professionalism and confidence interacting with the Surveyors. 

A Civil Monetary Penalty was assessed to the Home.  The Home will waive the right to appeal the judgment but will file for a reduced fine as the assessed fine will incur a significant financial hardship to the VVH.  (See report).
A power point presentation detailed the Medication Process and Reporting as followed by the Home from the initial order, dispensing, returning and destroying medications. Medication processing, incidents and investigative processes, reporting procedures were presented. (See report.)
The importance of an EMR (Electronic Medical Records) system was stressed as many Veterans have complex medical conditions. Up-to-date information would be made available which would save time but also reduce medication errors.  Implementing a system is costly and an appropriate set up needs to be investigated to meet VVH requirements. Customization may be necessary. 

The Nursing Staff was complimented and thanked for their service to the residents at the VVH.  
Home Study as steadily grown with more residents attending. Good discussions ensue.  Religious services are offered with Catholic Mass on Wednesday at 3:00 pm and All Faiths on Thursday at 3:00 pm preceded by a short service on Freedom Village (dementia neighborhood).

The Board thanked Chaplain Coonradt for securing the funds for the new carpet purchased with donations from various VSOs.  More money was raised than needed and the excess is in Chapel funds.
The Legislature appointed one (1) classified employee to the Board of Trustees increasing Board membership to 21.  In order to be eligible for Board membership, the individual must have been employed at the Home a minimum of five (5) years and submitted a petition with no fewer than 15 names.

An election by secret ballot will be held in July and will be monitored by a VSEA member and a Trustee.  The same individuals will count the ballots to determine the winner.  Procedure will be followed for the appointment by the Governor. 
	Info
Open
Info
Open

Info

Open

Open
Info

Info

	Topic
	Discussion
	Action

	COO

Al Faxon

Dir. of Environmental  
Gary Yelle
Marketing
Colonel DeGasta
Board Retreat
GVAC

	Jon Endres was introduced as the Director of Environmental Services.
Referrals are welcome from the Board members and Captain Cruickshank was recognized for her assistance with an onsite visit.
The Marketing Director/Admissions Coordinator presented the recruiting efforts and results for the months of April and May, representation at community events and VSO conferences. Future promotions include the Car Show, Wounded Warrior Golf Tournament and free concerts at the Home. 
Census has been affected by the deaths and discharges and the inadmissibility of referrals.   (See report).  
The Board proposed a retreat to address roles and responsibilities of a VVH Trustee.  A request for volunteers from the Board was made by Colonel DeGasta, Chair, to assist with planning and implementation. 
The next meeting of GVAC will be 8 July with two new members, appointed by Governor Shumlin, in attendance.  Richard Reed, VSO Director was recognized for his service and dedication to the Home as this was his last meeting; he will be retiring at the end of the month.

Reorganization within Veterans Affairs is a major point of interest.  GVAC will be at the Card Room on 10 February 2014.
	Info
Info

Open

Info



	Topic
	Discussion
	Action

	Charly Dickerson

Trust Accounts
Endowment/trust/
donation account

.
VSEA

Steve Howard

Mark Mitchell

2:30
	Historical data as well as parameters for use of the endowment, trust, and donation funds were presented.  Internal practices, State management of funds, new language in H.885 and from the Appropriations ACT#63 2001 session reviewed. Definitions for “Veteran”, Needy Veteran” and Principal were submitted.
Deliberation regarding the excess funds of a campaign brought about no definite conclusion.  With the exception of the Vouri account, the use of funds for education and training to the benefit of the Veterans was discussed. Staff training would be reviewed on a case-by-case basis. The Operation Account could be used as the source if requirements are met from the trust or donation accounts. Methods of disbursement and expenditures of funds need to be defined in line with the By-laws. Use of the funds would be restricted to the interest to keep the flexibility of the principal even though returns are low. Specific cases were discussed for the enhancement of Veterans’ lives and not for operations of the Home
A motion was made by Mr. Kenyon to accept the report as written, seconded by Mrs. Scribner.  The motion passed.

A motion was made by Captain Cruickshank to adopt the resolution, seconded by Mr. Kenyon.  Definitions of principal, Veteran, and needy Veteran as written in Sections A and B were questioned.  Discussion ensued about the regulations and associated restrictions and the use of each of the accounts.  Post discussion, a vote was taken and the motion passed. (See report)    

Steve Howard, VSEA Executive Director, stated VSEA would be interested in offering suggestions how to establish financial independence for the Home as directed by Legislature for 2018.  He mentioned joint fundraising for unrestricted funds through the Friends of the Vermont Veterans’ Home.  He stated an interest in serving on the Friends. 

Mr. Howard also supported H.804 allowing a classified employee to be appointed to the VVH Board of Trustees and would work with the Board to elect a VSEA representative.  Each candidate will petition for the position and he suggested a minimum of 25 signatures.
Mr. Mitchell has resigned from the VSEA, however, he brought forth concerns from the staff regarding the current pharmacy service and scheduling of LNAs for every other weekend off.   Administration responded that the RFP and contract with the current Pharmacy will be reviewed.

A 10 minute recess was called.
	Info
Info
Info

Info



	Topic
	Discussion
	Action

	Committee Reports

Commander Hayes

By-Laws

Joyce Scribner

Budget & Finance

Capt.  Cruickshank

Operations

Mr. Butterfield
Outreach & Marketing
Thomas Kenyon

Buildings & Grounds


	In the absence of Commander Hayes, Captain Cruickshank reported that any amendments to the By-laws are tabled at this time. 

Mrs. Scribner thanked Mr. Reardon for his support to the Home.  Education will be available to the Finance Director.  The CEO/Administrator, COO/Deputy Administrator and Finance Director will visit the Long Island Veterans Home to view their operation. The EMR system will be examined with overall effects on reimbursement for services and rehabilitation, MDS and billing practices.
Other topics included: HMR Auditors and a suggested change for backup regarding income statements, understanding MDS and what drives reimbursement to raise acuity and capturing all services; RUGS Scores labor based on the wage index is tied to SVMC.  For the FY15 (Fiscal Year), the Medicare net revenue will decrease by 3%. Home.  

QAPI is moving forward as a stand-alone committee and will be the driving force how the Home should operate.  
HR will be invited to attend meetings of the Operations Committee.

QA will submit a report directly to the Board to redefine the organization.  A suggestion to reclassify the job description for the position was made for the August meeting of the Board.   

The CEO, COO and Marketing Director were acknowledged for the presentation.  With 15 of the Board members as Veterans, a request to assist with marketing and referrals was made to the Board. 

A transitional meeting was held with the both Dick Frantz (retiring) and Jon Endres (new Environmental Services Director).  Topics included solar panels, continued mold remediation, and priority projects.  Contract with solar panel vendor and legal issues need to be investigated and will be presented in executive session. 
	Info
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	Topic
	Discussion
	Action

	Executive Session
Check notes
	A motion to enter into executive session to discuss legal matters was called at by Mr. Speno at 1514 hours and seconded by Mr. Dickerson.  Motion was approved by Board.  
A motion to adjourn the Executive Session was made by Mr. Cotrel; seconded by Dr. Dundas.  The motion was approved.
	Info

	Adjournment
	A motion was made by Mr. Cotrel to adjourn the Board Meeting. The motion seconded by Captain Cruickshank. The meeting was adjourned at 1610 hours.
	Closed


Meetings of the Board 2014:  8 October, 10 December. 
