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Board of Trustees

A. Luke Crispe Room

8 October 2014 

1230 hours

	Present:
	
	

	Colonel Joseph Krawczyk, President
	Charly Dickerson
	Dr. Jacqueline Kelly

	Colonel Gary DeGasta, Vice President
	Michael diMonda
	Thomas Kenyon

	Michael Klopchin, Secretary
	G. Richard Dundas, MD
	H. Jamie Percey

	Kent Butterfield
	Frederick Dunn
	Janet Osmer

	Art Charron
	Commander Thomas Hayes
	Joyce Scribner

	Captain Brenda Cruickshank
	
	

	
	
	

	Excused:  Andrew Cotrel
	Wes Mook
	Karen Moore

	Dr. Sharon Richie
	Francis Speno
	

	
	
	

	Guests: Chaplain Coonradt
	Representative Mary Morrissey
	John Miner, President Vietnam Vets #609

	Michael Pulling, HC MGT. Assoc. Inc
	Jack Rachette, Bennington School
	Scott Found, Home Depot

	Mary Garish
	John O’Donnell, Home Depot
	Patrick McCardle, Rutland Herald

	Past. Pres. Ladies VFW Aux Deb. Gilmond
	Past Cmdr. VFW Russell Bibens
	Steve Howard, VSEA

	5 VSEA members
	
	


The meeting was called to order by President Krawczyk at 1230 hrs.
All present participated in the Pledge of Allegiance. 
Roll call was taken by Secretary Klopchin and a quorum was announced.
The minutes from 13 August were reviewed.  Mr. diMonda made the motion to accept the minutes as written; seconded by Captain Cruickshank. The minutes were approved.
	Topic
	Discussion
	Action

	Report from the President

Acknowledgement
	President Krawczyk welcomed guests and visitors.  
Guests were introduced. Employees were recognized for their years of service. Representatives from the Bennington School and Home Depot were presented plaques of appreciation in recognition of their volunteer efforts, beautification projects and continued support of the VVH.
Past State Commander of the VFW and the and Past President of the Ladies VFW Auxiliary presented a donation to the Home.
On behalf of the Board, President Krawczyk praised the staff for their poise, confidence and professionalism during the past visit from L&P Survey Team.  One additional survey visit within the next six (6) months is expected to fulfill requirements of the special focus status.
	Info

	Topic
	Discussion
	Action

	Home Reports 
CEO/Administrator

Melissa Jackson

Improvements 

Budget
Admissions


	The CEO/Administrator presented the 2014 calendar indicating both L&P (Licensing & Protection) and VA (Veterans Affairs) visits. Plans of corrections have been submitted for Quality Assurance program for the Dom, Life and Safety (kitchen) and two (2) clinical issues. The citation for the kitchen bolsters the case for a new kitchen for which the State has 35% of matching funds. 
Grants for improvements are limited from the Federal Government; a majority of the funds are allocated for new construction.  Priority list items receive grants until monies are exhausted. 
The VVH and VSEA will discuss strategies for the budget reduction mandated by the State.  With 80% of the budget fixed for salaries and benefits, only 20% of the VH budget can be adjusted. Discontinued use of an outside agency, decreased dietician hours and a reduction in overtime are considered.  Fluctuation in the census has impacted revenue.
Board President, CEO and Financial Director will present budget testimony in Montpelier stressing the positive aspects of an EMR (Electronic Medical Record) system since it has the capabilities of increasing the revenue base, decrease duplication in documentation and provide consistent and up-to-date medical information.  Implementation and orientation for a system to be fully functional is estimated to take six – twelve months. 
An interdisciplinary team (admission, nursing, financial, social services) reviews applications. Admission, deferral and rejection statistics were presented.  (See report)
	Open
Info

Info

Info

	Topic
	Discussion
	Action

	Nursing

Christina Cullinane 

Survey

Survey

Med.  reduction
	 The DNS acknowledged the efforts of all staff members for the positive outcomes of the L&P and the VA surveys.
Medication reduction will be a continued focus of the Department. (See report)

	Info

Open

	Topic
	Discussion
	Action

	Medical Provider

Dr. Peter King

Telehealth

iPads

Medication Reduction

RPI Light study
	Telehealth at CBOCs and the VA were working well and services may be expanded.   Studies continue for the availability of Telehealth at the Home. 
iPads may be issued to providers, by the VA, trialing for remote access to medical records for direct consultations and appropriate clinician orders for coding.

In conjunction with Social Services, alternative methods will be reviewed in lieu of medical interventions.

The research study with RPI continues to evolve as four (4) individuals at the VVH have agreed to participate in the pilot study to restructure the circadian cycle for regular sleep regiments.  (See report)


	Info

Open

Open
Open


	Topic
	 Discussion
	Action

	Other Business

Colonel DeGasta 
GVAC
check out Gary’s report
	Proposed legislation to the Governor included moose permits for Veterans, a exemptions state tax on federal income, a $5,000 exemption for retired Veterans for was cited.  
(See report)
	Info

	Topic
	Discussion
	Action

	Marketing

Gary Yelle
Domiciliary
	Current census is 135: 8 in Dom and 127 residents. Statistical information was presented for conversion rates of referrals to admissions. (See report.)

A definition of “primary care” has been requested of the VA by NASVH (National Association of State Veterans Homes) as it applies to the Dom. The definition will determine the future of the Dom. The Home currently receives $44/day per diem for the eight (8) Dom residents.  
	Info
Open

	Topic
	Discussion
	Action

	Board Retreat

COL DeGasta

	 The proposed program for the one and a half day training, credentials of the facilitator, and introduction of panel were given for the November 16-17 event. Rationale for education and training was described; Trustee funds will cover the cost of the event. (See report)

	Info



	Topic
	Discussion
	Action

	Friends of the VVH

Commander Hayes

	Structure of the organization, proposal to increase the board of directors and the receipt of gifts were presented.   Mr. Dickerson made a motion for the Board to accept a donation from the Friends of the VVH for the construction of a pavilion on the VVH grounds as requested by the donors. The motion was seconded by Dr. Kelly and with one (1) abstention and no opposition, the motion passed.

Discussion followed how to proceed to erect a three-season structure on the grounds.  

A motion was made by Mr. Dickerson to create an account at a local establishment for the purpose of accepting donations made to the Friends of the Veterans Home.  The motion was seconded by Captain Cruickshank and passed. The Director of Finance at the Home was charged with establishing the account.    
	Closed

Closed

	Topic
	Discussion
	Action

	Other Business

Privatization

Schedules 

Pulling Report
	  VSEA members and an individual from the community questioned the perceived rumors of privatizing the VVH.  The Board, once again, stated no conversations have been had amongst the Board members nor with State Legislators regarding a change of status of the Home.  

  Overtime is mandated when staffing levels are below State minimums affected by call outs.  (2014 at 8.5% compared to 9.5% in 2013 for the same period.)
   Many recommendations have been implemented:  speak with the Board prior to meetings, increased accessibility to Board members with anonymity a priority, acknowledgement of staff’s efforts and accomplishments with care giving.  


	Info

Info

Info

	Topic
	Discussion
	Action

	Committee Reports

Joyce Scribner

Budget & Finance
EMR

	An appropriate EMR (Electronic Medical Record) system for the Home is a primary focus. Suggestions from the auditors of HMT were discussed as were the limitations of current system used by the Finance Department. 
Mrs. Scribner made a motion to go forward and request from the Legislature matching State funds for the EMR.  The motion was seconded by Captain Cruickshank and passed by unanimous vote of the Board.

	Info

Closed



	Topic
	Discussion
	Action

	Outreach & Marketing

Kent Butterfield
	Mr. Dunn reported on the Day of Remembrance will be 10 December at 1500 hours held at the Home.  He also mentioned a fundraiser for the VVH would be held at a local VSO encouraging support from the staff at the Home. 
Off-site marketing has been affected by budget constraints; and a high school intern will assist with a cable TV segment about the Home. VSEA members were invited to promote the Home.
	Info

Open

	Topic
	Discussion
	Action

	Buildings & Grounds Tom Kenyon

Outreach Center Lease
 Solar energy

Mold

Nurse Call
	Mr. Kenyon presented changes to the lease agreement with the Outreach Center.  Mr. diMonda made a motion to amend the terms of the rental contract for the Veterans Outreach Center from an annual to a three (3) year lease with no alteration of the fee of $1.00 per year. The motion was seconded by Mr. Dunn and the motion was passed. 

The solar energy project has stalled since no federal grants are available for new construction but are used to subsidize businesses with exclusion of non-profit organizations. Vendors are being explored regarding benefits to the Home.  Town of Bennington will be working with Efficiency Vermont which may be a viable candidate for expansion to the Home. 

Mold on the second floor, Freedom Village, and basement have witnessed noticeable drop in spore count.  Monitoring the count will continue. 

Nurse call system on American Way needs repair and integration into the current system. 

Jon Endres, Environmental Services Director, was recognized for his efforts to contain costs and remedy situations with up-to-date measures. 
	Closed

Open

Info

Open

Info



	Topic
	Discussion
	Action

	Operations
 Capt. Cruickshank


	QAPI specialist position was reposted (internal/external) with correct wordage.  The position will be posted on the State website for 10 days. 

Items of discussed were Medical Director contract expiration, re-hospitalization penalties and base rate setting which was delayed to 15 October affecting Medicaid revenues and deferring payment.  
	Open

Info

	Topic
	Discussion
	Action

	By-Laws
Commander Hayes

Strategic Plan
	No report. 
The Strategic Plan is critical to the operations of the Home. Budgetary issues have affected savings as has the State shortfall. Prospects of an EMR were discussed.
	Open

	Topic
	Discussion
	Action

	Special Committees

Art Charron 

VA Clinic

VSO

Resident Council

Medications

Closing Remarks
	A nurse practitioner has been hired for home-based primary care program with extended hours at the VA clinic.  

VSO’s were invited to the meeting of the Board however, none were able to attend.

The members expressed an interest in additional activities and events outside the Home which could be scheduled on a regular basis. A calendar of upcoming events at the Home was presented. 

Blister packs are used by the Home; VA does not supply medications in this form.  OTC (over the counter) mediations will be inventoried as part of budget review. 

Weekly reports across departments are appreciated by the Board. Congratulations were expressed for the excellent Pinnacle report.

VVH continues to be recognized as one of the top two nursing homes in the Nation. 

The Board thanked the staff for their continued dedication in giving the best care and service to the Veterans and Members.   
	Info

Info

Info
Open

Open

Info



	Adjournment
	A motion was made by Mrs. Scribner and seconded by Mr. Dickerson to adjourn the Board Meeting. By voice vote and no objections, the meeting was adjourned at 1512 hours.
	Closed


Meetings of the Board 2014:  10 December. 
