Mission

The Vermont Veterans” Home has been serving veterans for over 120 years. On April 1,
1887, the first Civil War Veteran was admitted to what would later become the Vermont
Veterans’ Home. In its earliest years, the Vermont Veterans” Home provided housing to
one hundred and sixty veterans on a working farm in Bennington. That farm on the
Northern gateway to town is now the site of our nursing care facility. We have changed
over time but have maintained our rich tradition of serving veterans and their families.
Our mission of “Fulfilling the Promise” is deeply ingrained in the culture of our Home.

The Vermont Veterans’ Home is one of five skilled nursing facilities in Bennington
County. We have a 177 bed skilled nursing facility with an 8 bed Residential Care Unit.
We only consider Veterans, their spouses and Gold Star Parents for admission. Our
facility has a certified Alzheimer’s Unit and we are home to the nationally acclaimed and
award winning “Namaste” program. The Namaste program is a palliative care program
for those with a diagnosis of end stage dementia.

Our residents differ from those who reside in other skilled nursing facilities in that the
population is overwhelmingly male, greater than 75 percent have a diagnosis of post
traumatic stress disorder or depression, and many have little or no active family
involvement, placing them at a higher risk for negative outcomes.

We continue to focus on meeting the individualized needs of our residents as veterans
and as individuals. We accomplish this through our skilled nursing services,mental
health services, an intensive rehabilitative service and an active recreational therapy
program. All are designed to meet the special needs of our veteran population.

We currently serve residents from the following counties of Vermont: Addison,
Bennington, Orleans, Rutland, Washington, and Windham. Additionally, since we
receive Medicare and Medicaid funding and are unable to restrict admissions based on
geography, we also serve veterans from New York, Massachusetts, New Hampshire and
Connecticut. :

The administration of the Vermont Veterans’ Home continues to strive to:

Assess and implement financial efficiencies without impacting resident services.

Recruit and retain a high quality health care team.

Continue to pursue and implement best practice programs and care
interventions. .

Continue to foster and encourage residents to make their own life decisions while
meeting their medical and psychosocial needs.

As we look to 2012, we continue to implement programmatic changes to improve the
delivery of care to our veterans. The work on the geo-thermal project will be completed.
Air-conditioned rooms will be available for all veterans and members. North wing will be
completely renovated. The Home is looking forward to caring for our residents in this
new environment.
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Description of Programs

The Vermont Veterans’ Home is a component of the State of Vermont that provides
skilled nursing, rehabilitative, psychological and domiciliary care to Veterans, spouses of
Veterans and Gold Star Parents. The home will generated nearly $19 million of revenue
in SFY '12 and provide over 53,000 days of resident care. Sources of funding were
Medicare, Vermont and New York Medicaid, private funds, other insurances and stipends
/ per diems from the Department of Veterans Affairs. The budgeted revenue is based on
a daily census of 147 skilled nursing and 6 domiciliary residents. This represents 82 %
occupancy of available beds.

PROGRAMS:

The Vermont Veterans’ Home has developed specialized programs to address the acute
needs of our Veterans and their family members.

1) DEMENTIA CARE - The Vermont Veterans’ Home is the site of “Namaste”, a world
acknowledged dementia program. This program has the demonstrated the ability to
facilitate contact with the inner being of residents diagnosed with advanced dementia.
Our program has been so successful that it has been the focus of many conferences,
both nationally and internationally.

2) PALLIATIVE CARE - The Reagan Room allows residents to die with dignity and within
a supportive environment. Residents are surrounded by the pictures of loved ones and
familiar and reassuring music. Additionally, families of residents are able to be
comfortable and near their loved one during the end stage of life.  Guest
accommodations are available and are especially helpful to those who live a distance
from the home. Our Chapel continues to be available for both residents and their
families.

3) PaIN MANAGEMENT - Pain management is a critical component of the care at the
Vermont Veterans’ Home. Continuous education is provided to staff to assist in
identifying pain related issues and to intervene and advocate for our residents so that
they are as comfortable as is humanly possible. We continue to focus on a delivery of
care that includes the management of pain.

4) WounD CARE - The Vermont Veterans Home has a skilled and effective wound care
team. Cutting edge technology and care interventions are used with significant success.
We are justifiably proud of our wound healing successes.

5) SKILLED REHABILITATION - The Vermont Veterans’ Home has a professional team of
occupational therapists, physical therapists and speech language pathologists. The
Home has been successful in rehabilitating many residents to their previous level of
functioning so that many return home. Additionally, the Vermont Veterans’ Home now
provides outpatient therapy services for veterans who reside in the community.
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Vermont Veterans’ Home
2012 Budget Assumptions

Operations

(=]

The Geo-thermal project is to be completed in Spring of 2011; this provides air-
conditioning and a new heating system for the residents and a modernized North
Wing .

The Home with 65% funding from the VA will be implementing an Electronic
Medical Record in 2012. '

Expenses :

@

Total expenses are $130,000 less than the 2011 budget. The cost of workers
compensation increased $165,000, Health Insurance $46,000 and Retirement
$52,000

Overtime and Temporary staff is reduces to FY 10 levels

Planning to maintain an average of 22 vacancies

Revenue

The Home’s budget is based on an average daily census of 147. This is below last
year’s budget but in line with current volumes.

Medicare reimbursement is higher at $360. The new MDS and RUG rate system
is having a positive impact.

The VT Medicaid rate is budgeted at $234 with an estimated adjustment from a
prior year settlement of $240,000.

The proportion of residents with New York Medicaid is about 18%.

Private pay rates will be increased by approximately $10.

The VA payment for veterans with 70% service connected disability is $327. The
VA stipend is budgeted at $94 dollars.

The Home is réquesting Global Commitment funds of $1,410,953 the same as last
year.
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